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 Glenhaven Lakes Club, Inc.

664 Rainbow Drive, Sedro Woolley, WA, 98284

Board Meeting Minutes 

October 14,  2006

PRESENT: 
Jeff Banks, Vice Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer, Lee Johnson, Michael Lozar and Julie Major, Board Members.    Absent, Thomas Burris, Chair 

I. Call to Order: at 9:03 AM by Jeff Banks, Vice Chair.

Congratulations were given to John and Stacey on the new Glenhaven member, Lucy.

A.
Open Forum:
   Eric Root  5651 Cain Lake Rd. appeared before the BOD to ask about rumors of bad water, financial soundness, property values, compliance, compensation to board members, job descriptions for employees.  Ross Jenkins just to observe.  Dave Olson wanted to know about records being kept off site and if being backed up regularly.  Bruce Martin accused office staff of inappropriate billings of water connection fees and spoke of financials.  Rick Bitz asked Mr. Lozar why he was on the Board because his name is not on the title of the property where he lives.  Teri Caswell asked about the 2005 audit why there are no names on the water connect fee report and why she did not get the tape of last meeting.  Becky Dodd said she would get it too her right away.  John Hirsch complained that the A=-Z computer would not search, no agenda handout at meeting, website not updated.  Tam Hirsch wanted to know why every answer was “Up to Stacey”.  Norm Lewis said he has no problem with the computer for A-Z.  Michael Lozar’s  time was used by others, Brenda Olson wanted to know why there was no newsletter, programs at the Clubhouse, website not updated, short office hours, wanted to know why the dinners had to be at their expense and then reimbursed as it is not how it was done in the past.  John Major talked about priorities, those talking about what they don’t know about, policies changes with new boards are common, office workload unknown by outsiders, division in community going on 5 years, needs to stop, stop questioning the integrity of others.

B.
Changes to the order of Agenda:
  Help wanted ad.  Clubhouse broken glass, beams on clubhouse, large dumpster for one time use.

II.
Executive Session began 10:05 – 11:48

III.
General Reports:
A.
Financial Report:
Susan of Larson and Gross  Spoke of mitigated fines, credit

Memos, new categories, changes can be made with direction from the BOD.  Answered the questions presented at previous meetings.  Discussed the separation of general and water funds possible by column.  

Motion made and 2nd to accept financials as amended and with any new corrections if needed.

B.
A-Z Report – Stan Roe  1 height variance, 1 fence approved, 1 house build time extension approved

C. Chair Report – None

D.      Water Manager’s Report by Al Surratt 

Al  gave estimate for valve in pump replacement.  Said it should wait until it looses more pressure.  So far it is ok.  Presented Meter Read Report from maintenance staff.  Is waiting for his certification test results.

E.
Minutes:  Motion to accept the minutes for September meeting with 2 corrections:  the Event Matrix was a motion that passed and the Reinstatement of the Financial Review Committee Failed and staff expenditures and E-Mail Polls for new Attorney, Larson & Gross as Consultants, Use of Clubhouse for 1 time a month for several months and Security system for office 
presented. Second.  M. P. U.  

F
Correspondence – Water fee report that was given to Teri Caswell and letter that will be addressed at next month Executive Session.  Letter will be written to explain why put into next month by Secretary to BOD.

 
M. Lozar left at 1:30p.m.

G. Reed Lake Committee Report – Michelle Hancock explained water study and various methods of cleaning Reed Lake, committee going forward with approval for Grass Carp.  Committee members willing to assist in cost.  Norm Lewis spoke of lowering the water level in the lake as usual for winter drainage to begin 2 weeks.

H. Composting – Michelle Hancock says tried to chip but packed down so she needs maintenance crew to assist in moving debris and also to cover plant life with chips and tarp.

I. Recreation Report – Lee Johnson reported getting ready to put up basketball hoops and wants to have a Youth Day at the Clubhouse on a Saturday soon.

IV. Correspondence:  Moved to Executive Session in November.

V.
Recommendation to Fine:
None  

V.
Unfinished Business:


A. Water Manager Hiring Motion Second MPU.

B. Ask Attorney about Formal Rate Study.

VI.
New Business:

A. Un-buildable lots made into “Common Use Areas”

Respectfully submitted by:




________________________________

Connie Robinson, Secretary and 




   Thomas Burris, Chair

Stacey Oakley, Office Manager
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