Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board Meeting Minutes

June 9, 2007

Present:  Lin Wilson (Vice Chair) presiding, Michelle Hancock (Treasurer), Michael Lozar, Lee Johnson, Julie Major (acting Recording Secretary).

Absent:  Jeffrey Banks (Chair), Connie Robinson (Secretary)

I.  Call to order at 9:02 am by Lin Wilson (Vice Chair)

A. Open Forum:  Christie Enslie requested permission to hold outdoor boot camp from 7/9 through  8/31.  She is a certified instructor with liability insurance and is a GLC member in good standing.  Motion by Hancock, second by Lozar, unanimously approved.

John Major complimented BOD on good work and encouraged BOD to stay focused on good governance.

Doug Weeks requested GLC easement through lot 6 (Fir Lane) to put 3 br house, using ditch witch to minimize damage, at his own expense.  Request was tabled to unfinished business for July and forwarded to Mr. Grieser for further investigation.

Peter Schell observed

Libby Westdall requested info on tree removal from mother-in-law’s property at 435 Vine Maple.  Referred to Mr. Grieser for resolution.

Michael Lozar Requested that recorded tapes of BOD meetings be digitized and archived.  Will be addressed in Executive session and legal advice will be sought.

David Olson congratulated BOD for moving in a positive direction.  Suggested soliciting volunteers to update website.  He is pleased that small pool will be backfilled.  He requested name of plaintiff in pending lawsuit.  He suggested hiring activities director who can also serve as security.  He noted that decision to increase residential water installation fees was not taken lightly.  He questioned the authorship of letter circulating in community about lawsuit.  

John Hirsh has A-Z had questions more appropriate for A-Z discussion.

Rick Bitz claimed authorship of letter circulating in community as referenced by Mr. Olson.  He wants to petition community for input on residential water installation fees and calls for general membership meeting.

B. Changes to order of agenda:  Hancock motion to give treasurer’s report prior to executive session, Lozar second, unanimously approved.  Johnson motion to move executive session after treasurer’s report, Major second, passed 3-1.

C. Agenda order changes: accepted

II. Approval of May 2007 minutes: motion by Hancock, second by Johnson, approved unanimously.

III. General Reports

A.  A-Z:  Stan Roe requested volunteers.  Committee extended building permit, turned down building permit due to lack of elevation survey, responded to a neighbor concern of dangerous trees by directing owner to meet with committee, fence permit granted, fence replacement granted, removal of diseased alder allowed, 2 tree removal permits granted.  Requested BOD permission for removal of tree on GLC property – Major motion, Johnson second, unanimously approved.  3 complaints – owner will remove storage container that doesn’t meet GLC or County specs, complaint on tree cutting w/out permit, junk car on West scheduled for removal.

B. Chair Report:  Wilson reported that law suit is being addressed by 

insurance company.

C. Treasure’s Report:  1.Crabtree explained that large sum on insurance line item is expensed month by month, as used.  1992 assessment seen in accounts receivables reflects property sold and accts settled at time of transfer and/or may be GLC lot.  Finance committee proceeding with chart of accounts to clarify expenses matching water and management systems.  Explained that GLC bills for full year on 4/1 but ¼ applied to next year’s income.  Hancock motion to approve financial report, Johnson second, unanimously approved.  2.  Hancock reviewed independent auditor’s and discussion tabled, pending further review.  3.  Request to approve $1972.88 for BC Drilling to replace check valve w/out other bids, as they have worked with GLC in past and are reliable.  Major motion to approve, Hancock second, unanimously approved.

D. Reed Lake Committee:  No report.  Brief discussion by Wilson who is contacting lakefront owners to seek approval for introduction of carp.  Requested volunteers for hand clean up and weed control.

E. Recreation Report:  Discussion of pool opening activities.  Will hold monthly youth night.  Work continues on basketball hoops and tennis court by GLC staff with volunteer help.

F. Office Manager’s Report:  Mr. Grieser reported that Wilson Engineering survey work continues and will be available in 1-2 months.  O. Smith continues to work on 2006 taxes.  WA state law requires homeowner’s associations to audit yearly.  Collecting info on pool tear out vs backfill.  Lot purchase approved last month successfully completed.  Finance committee is meeting weekly to work on chart of accounts, which will clarify allocation of expenses.  Collection efforts proceeding with 35 properties.  Pool and bathhouse maintenance continues.  Bridge scheduled for painting.  Roof work scheduled. Summer staff hired, with training day scheduled.   Office file organization and review of policies continues.  Surrat, Terry and Grieser met with Wilson Engineering to assist with mapping. 

IV. Insurance Review:  Mike Sargeant from Unity Group reviewed current policies and advised that current DIC (which is more comprehensive than earthquake protection and covers replacement of damaged water system above and below ground) was not renewed by carrier – provided new quotes.  Raised need to assess cost of water system replacement and he will provide quotes.  Will get quotes for increased BOD coverage.  Need to update driver info. 

V. Executive session entered at 11:15am.  General meeting reconvened at 12:50pm.

VI.  Unfinished Business

A. Major motion to approve revised collection policy, Hancock second, unanimously approved. 

B. Hancock motion to approve Water Manager salary range of $45,000-$60,000,   second by Johnson, unanimously approved.

VII. New Business

A. Resolution Overview:  Mr. Grieser is working on policy book that addresses day-to-day operations, duties of BOD, staff and GM.  Continues work of organizing all policies.  S. Roe will continue organizing A-Z materials.  Chair will assign two volunteers to assist Mr. Grieser with policy organization.

B. Renter Fees:  . Major motion to eliminate renter fees for pool use, Hancock second, unanimously approved
C. 2007 Fee and Fine Schedule:  Hancock requested clarification on non-residential water installation fees ($1500.00 as of 12/13/03).  Johnson motion to accept current fee schedule, Major second, unanimously approved, with renter fee eliminated and non-residential water installation fee of $1500.00 added.  

D. Fiscal Policies:  Motion by Major to revise all documents to use consistent language by changing Office Manger job title to General Manager as of 3/12/07.  Hancock amends to accept purchasing, assets and investment policies.  Johnson second, unanimously approved.

E. Density Reduction Policy:  Mr. Grieser reviewed lot trade policy and suggested consolidation policy.  Discussion about trade compensation.

F. Dues Reduction Request:  Johnson motion to deny request by Hoang Bui and Loan Than for dues reduction on 2 lots, second by Major and unanimously approved.

G. Water bill waiver request:  Hancock motion to grant request by April Heckedorf to waive water dues until the house is habitable, due to the unique circumstances of the situation.  Johnson second, unanimously approved.

Motion to adjourn meeting at 2:26pm by Johnson, second by Major, unanimously approved.

Julie A. Major

Acting Recording Secretary 


