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 Glenhaven Lakes Club, Inc.

664 Rainbow Drive, 

Sedro Woolley, WA, 98284

Board Meeting Minutes 

March 10, 2007

PRESENT: 
Jeff Banks, Chair; Lin Wilson, Vice Chair; Connie Robinson, Secretary; Michelle Hancock, Treasurer; Lee Johnson, Julie Major, Michael Lozar; Board Members

Call to Order: at 9:02am by Jeffrey Banks, Chair.

Introduction of Steve Greiser, Office Manager

OPEN FORUM:  Stan Roe – Welcome Lin Wilson to BOD, observe meeting and assist office. BOD and community in any way possible.

John Hirsch – Welcome new members, look forward to a good year.  Stan Roe has made a great offer of services to us and is knowledgeable with computer skills etc.   The fishing derby should be advertised on web site with rules, dates etc.  Offered to assist in any way.  We should reinstate flyers with the water bills as it generated additional funds, which could be designated for special needs.

Michael Lozar - Solicit prizes for fishing derby and he could donate a prize.  Debra in charge.  Permits are ready.  Fish to be delivered March 29.

II.
CHANGES TO ORDER OF AGENDA:

Financials moved to first report due to previous commitment for Charles Crabtree.

Election of Officer:  discussion in Executive Session and voting in Open Forum. 

Additions to Unfinished Business:  BOD classes; Website and Newsletter to be revived.

Motion to accept agenda with changes – Passed

III.
EXECUTIVE SESSION:  9:15 to 10am

IV.
Election of Officers:  Jeffrey Banks, Chair;  Lin Wilson, Vice-Chair; Michelle Hancock, Treasurer; Connie Robinson, Secretary

V:
REPORTS:   Financials – Charles Crabtree – Putting excess funds in money market acct. has considerably added interest revenue.  Wants to change bank statements to begin and end with 1st and 31st of month.  Will contact bank to do this.  Collections will be reviewed by Steve Greiser.  Audit to be completed by end of month.  Quickbooks will be changed to “read only” for all but Bookkeeper and Office Manager.  Motion to accept financials approved.

A-Z Committee – Stan Roe - 1 House plans approved, 2 tree cutting permits, 1 extension1 height variance and 1 termination that should be coming to BOD.  Trashy yards are sent CC & R’s by A-Z Committee.

Chair Report – Jeffrey Banks – Abandoned vehicle on Short Way should have been removed by Public Works.  Jeff will contact as time has passed.

Water Manager Report – Al Surrat handed out packet for perusal.  His Certification expires the end of the month.  He will be available for any needs office or BOD has.  Discussed computer problems.  Computer person has received “dump file” and is looking into problem.  Meters:  Ours are reading in gallons and we should look into purchasing all we can find because they are moving to digital and will cost a lot of money to change over all the meters.  10% water loss must be complied with by 2009.  Motion to ask Wilson engineering to meet with staff to discuss water system improvements approved.
Reed Lake Committee – Lin Wilson – Sterile carp must be introduced at certain time of year and all waterfront owners must be contacted.  Weed cutting will continue this year.

Community Composting  - None

Recreation Report – Lee Johnson – talked of getting volunteers at Sunday potluck meeting. Finish filling the cracks and holes in the concrete of tennis court.  Needs more patch.  Still needs plywood to finish practice board.  Even more wood needed due to windstorms.

Approval of Minutes - There is one (1) typo that will be corrected.  (He instead of The).  Motion to approve minutes with typo corrected approved.

Correspondence – Connie Robinson – three items.  Steve, Office Manager will handle two (2) and Connie will answer one (1).

There were no recommendations to fine.

VI. Unfinished  Business – Water Manager job posting to be presented by E-mail to the BOD by Steve, Office Manager asap.  He will also look into the best method of communication by employees. I.e.  phones or radios asap.  Went over the revision of Request for Information draft.  There are a few changes, additions etc.  Will be forwarded to Mr. Thulin this next week.  Class to teach BOD their responsibilities to be set up asap.  Steve Greiser will speak with Eric and Debra regarding website and newsletter and report back to BOD.

VII. 
Motion made to adjourn meeting passed with meeting adjourned at 1:30pm.

Respectfully submitted by:

Connie Robinson, Secretary







Jeffrey Banks, Chair                                                    
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