Glenhaven Lakes Club, Inc., 664 Rainbow Drive, Sedro Woolley, WA  98284

Board Meeting Minutes

December 8, 2007

Present:  Jeff Banks, (Chair), Lin Wilson, (Vice Chair), Connie Robinson, (Secretary), Michelle Hancock, (Treasurer), Lee Johnson, Michael Lozar, Julie Major, Members.

I. Call to order at 9:07am by Jeff Banks, Chair. 
 

A.  Open Forum:  David Holmstrom –Tree fell over on house.  It was rotted and not taken to A-Z due to being in Glenroads.  Steve G. will have staff look at tree on Monday.  Regarding “Dogs on Island”  we need to follow our own rules.  There is an old board resolution allowing dogs on the island so long as they are “under control”.  Rules state “No dogs on GLC property.  Also have the County leash law, which is not being followed.  To be added to New Business for January meeting.

Rick Bitz – States he attended the A-Z meeting in November and takes issue with John Major stating they were going into executive session.  Connie Robinson – stated she was on A-Z Committee and there never was an “executive session”.

Stan Roe – commented that he had not heard what John Major had said to Mr. Bitz.  He asked John Major and when he was told the conversation, told John Major that he was wrong.  Steve Grieser also had conversation with John Major regarding same.  BOD and Stan Roe apologized to Mr. Bitz for this misinformation.

Mr. Bitz then asked for a dollar figure on water connection fees. He was told that “At this time, there is no change.  We are following our attorneys instructions.”

David Heenan -  stated it is our obligation to read the founding documents, (Article 14 was addressed) and to follow them.

 Carla Mueller – Wants to put in a school for Sudden Valley and Glenhaven children.  She was asked to put the request into written form as a Proposal.

Jeff Banks stated that Mt. Baker’s Superintendent stated on January 11, 1997, that there is a need for an additional school.  

B.
  Changes to Order of Agenda – Move Wilson Engineering from unfinished business to ID.

Steve Grieser add information on Board Terms,

Michelle Hancock – add trees and Glenroads governing body for discussion.

C.  Motion made by Wilson, 2nd Major to accept changes to order of agenda – Unanimous

D.
Dave Carpenter of Wilson Engineering had a handout ready and spoke on State Legislation of lowering leakage to 10%. Using a report to develop a strategy; varying water pressures and 3 different types of pipes being used.

Could use a master meter at each main.  1 Master meter at pump house.  Followed by replacement of asbestos cement lines.  Pressure reducers will not be a viable alternative.

Next step would be to develop a plan to meet goal of 10% leakage, that the State will accept by 2009.  Costs as stated in handout do not include engineering, permits, inflation, contingencies, surveying etc.

There is a possibility when going to State that we note all lines will be replaced, which could cost as much as 5 million, State funds may assist in financing.

Costs as stated in handout are “as done by contractor” not “in house”.  We now have 380 thousand in Capital Reserves.

II. Executive Session:  10:34 to 11:40  No activity for vote. 

Michael Lozar had to leave at 11:40am.

III. Motion to approve minutes of October meeting with correction of spelling of Steve Grieser’s name by Major, 2nd Johnson – All but Mr. Lozar approved.

IV. General Reports: 

A.
A-Z:  Stan Roe – he had to leave but all information is in the packet he left.

B.
Chair Report – Jeff Banks – Have a safe Holiday.

C.
Treasurer’s Report – Michelle Hancock stated she is getting ready for new budgeting.  There was a purchase of a dump truck that increased equipment acct. 1535.  Lin Wilson asked if there is a practice of moving funds to Capital Reserves.  Answer:  Yes.

Motion made Johnson, 2nd Wilson to accept Treasurer’s Report All present approved.

Julie Major had to leave at 12:05pm.

D.   Recreation Report – Lee Johnson – Holiday party this afternoon from 4-8, Potluck with Santa Claus arriving on the Fire-truck, crafts for kids. 
Wants to have the Clubhouse opened for some hours for the 2 weeks kids are out of school.

E.    General Manager Report – Office computer networking is finished.

New computer added for accounting work, 3rd work-station and A-Z Committee use.

We do not have nor can we find the software for the water program.  Possibility of purchasing a new system, over the counter, which are available.

Parking lot project has been completed.

Carp application has been mailed.

Want to start a “Welcome” to new members after the 1st of the year with basic information handout.

Dump truck has been purchased.

Will have draft of next years budget at January meeting.  Need to set Annual Meeting date.

Lot Acquisition have received response with 7 of 11 interested in selling their lots.

David Holmstrom asked what lots, where they were and why were we interested in purchasing.  Explained by Steve Grieser and Michelle Hancock that the lots in question are in the no flow area.

Office to be closed December 24th and 25th for Christmas.

V. Correspondence – None

VI. Unfinished Business: Wilson Engineering:   presented earlier in meeting.
Rate Study:  There are so many variables to look into that we will check with other areas rates to use in rate study.  FCS Group in Seattle is sending a proposal.  Could be as high as 15 to 20 thousand dollars for comprehensive rate study.  There is assistance for small districts and software is free including tech support through RCAC.  Getting more information before committing to anything.

Bridge:  Bridge is in good shape but the design limits use to 8 tons.  John will check into what is available and what might be needed and repairs will be done that are needed.  Sign to be changed to correct limit use.  Fire Hydrant will be installed on Island.

VII.
      New Business:  Annual Meeting:  Set for Sunday, February 24th 2pm.

On call Policy:  Motion by Robinson, 2nd Wilson to approve On Call Policy as written – Unanimous with Mr. Lozer and Ms. Major voting before leaving.

Board Terms:  
Lozar & Major ends 2008.

Robinson, Johnson & Banks ends 2009.

Hancock & Wilson ends 2010.


Source: Annual meeting minutes Feb. 26, 2006

Discussion as to:  Glenroads roads are overseen by Glenroads Board but Glenroads is part of Glenhaven therefore Glenhaven has jurisdiction over the entire area.  A-Z reviews and recommends, Norm Lewis must agree.  There will be a discussion between Steve Grieser, A-Z Committee and Norm Lewis to find out if possible, where jurisdictions lie.

Motion to adjourn meeting at 1:10p.m. by Robinson, 2nd Johnson – Unanimous.

Respectfully Submitted by

Connie Robinson, Secretary
