Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

April 10, 2010
Present:  John Major, Vice Chair; Connie Robinson, Secretary; Bev Crouter, Treasurer; Lori Hansen and Andy Jones, Members; Lin Wilson, Absent.  

  I.  
CALL TO ORDER:  Meeting was called to order by John Major at 9:03am.  


A.  OPEN FORUM – None.

B.  CHANGES TO ORDER OF AGENDA – Add fees to “D” New Business.  Table Approval of 
Minutes for March 13 to next month.


MOTION TO 
ACCEPT CHANGES TO ORDER OF AGENDA – ROBINSON, CROUTER 2ND –
UNANIMOUS.

II.
APPROVAL OF MINUTES – Tabled until next month.

III.
GENERAL REPORTS – A.  A-Z Committee – Worksheet in packet.

B.  GLENROADS – Andy Jones attended annual meeting.  Presented summary of year.  Did not have enough votes to carry increase in dues so ballots are being mailed.  Surveying community to get idea on having Wave Cable installed.

C.  RECREATION/ACTIVITIES – Lee Johnson – Met last week and are writing letters to schools for certificates for teens attending meetings as part of their community service.  No one willing to organize activities and few to help.  Appears staff will coordinate and Committee members will assist.  Special programs they don’t want to see abolished are:  Old Fashioned Picnic and canoe races.


D.  CHAIR REPORT -  None.  

E. TREASURER’S REPORT - Beverly Crouter – Financials were received.

F.  GENERAL MANAGER REPORT – Steve Grieser – Clubhouse has been open for Spring Break.  Fishing Derby is this Saturday from 7-11a.m. April 18th, Town Hall Meeting.  Community Garage Sale May 15, 16, no charge.  Met with Unity Group on Insurance.  They will attend June meeting for renewing policies in July.  Collections numbers are getting larger.  Letters for past due dues are going out  from Attorney’s office.  Meters were read for quarter.  I installation and 1 leak, 23 door tags, 5 shut offs and water testing was completed.  Contacting summer help to see who will return.

IV.
CORRESPONDENCE – None.

V.
UNFINISHED BUSINESS – A.  Good standing vs. amenity use.  Discussion.


B.  Board Vacancy – Had 1 contact but he works on Saturday.  Will discuss at Town Hall meeting Sunday.

VI.
NEW BUSINESS –
A.  GLC Board Meeting Minutes Policy – Discussion – table until next month.


 B.  Capital Request – Energy conservation solar system – John Simmons – To heat pool with propane costs $8 to $9,000/yr.  We have a 40 year old boiler/heater and an old pool cover that does not cover all of pool area.  By installing solar panels on roof of pool house, anticipate a 50% decrease in propane which will repay in 4 years.  Adding a booster pump will cost less than $100 per season instead of $300 currently.  


Motion to approve an amount not to exceed $16,000 for solar system for pool to be paid from operations money market account – Jones, Hansen 2nd.   Yes:  Major, Hansen, Crouter, Jones.  No:  Robinson – Motion carried.


 C.  Capital Request for sidewalk replacement at Island with staff doing the work.   Costs are for concrete and forming materials.

Motion to approve expenditure up to $1600 for concrete, forms and supplies replacing sidewalks at Island – to be paid from operations money market account – Robinson, Jones 2nd – Unanimous.


D.  Fees – Andy Jones – 1.  Can we identify key concerns of members?  2.  Can we identify a solution to their concerns?  Add to survey for 2010.  Fee schedule approved at annual meeting as part of budget packet.  Discussion on authority vs. responsibilities of fiscal management.

VII.
Open Forum –Water leak on Lakeside – staff waiting for dry weather.  Information gathering and review processes should be better.  They are not accurate enough.


Penalties could be imposed if late payments happens on regular basis.  Solar panel process was not in compliance.  Do we need permits for sidewalk replacement?  Steve G. to check with county.

VIII.
EXECUTIVE SESSION -  None


MOTION TO ADJOURN MEETING AT 11:31a.m. -  Robinson, Jones 2ND – UNANIMOUS.

Respectfully submitted by:


Connie Robinson, Secretary

