Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

April 11, 2009
Present:  Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Lori Hansen, Andy Jones and John Major, members.  Alan Heugh, taping meeting.  Michelle Hancock, Treasurer, Absent.

  I.  
Call to Order:  Meeting was called to order by Lin Wilson at 9:02am.  

A.  Open Forum – Jackie Ruiz – Firebelles would like to have a “FUN RUN” in July using Short Way for an obstacle course and a run from there to the clubhouse.  She was asked to bring a plan to the next meeting.  

Rick Bitz – Asked who is in charge of drainage.  Lin answered that Glenroads and GLC are separate entities and his question should be taken to the Glenroads meeting.  Steve Grieser said there had been contact between GLC and Glenroads to work out how responsibilities are defined under the existing documents.  A map of drainage ditches is being created for staff clearing this fall before the floods.  Andy Jones reminded members of Glenroads that is the residents responsibility.  County easements cross roads and property.

Reminded of Sunday work session to make the agenda for the Town Hall Meeting.

B.  
Changes to Order of Agenda –  Under Unfinished Business add C.  Code of Conduct.

C.  MOTION TO ACCEPT CHANGES TO ORDER OF AGENDA – HANSEN, 2ND JONES, - UNANIMOUS 
II.
 Approval of March 14, 2009 minutes –  MOTION TO APPROVE MINUTES OF MARCH 14, 2009, with 2 changes, ROE, 2ND HANSEN –UNANIMOUS.
III.
A.  A-Z – Rick Bitz – Rick Bitz welcomed Jesse to the Committee.  Coach Corral was called regarding the old mobile home on Fir Lane where the door is off and it has become more of a hazard.  Steve sent a letter of complaint but there has been no reply.  Tree cutting permits issued.  Question on retaining wall – answer is to follow County guidelines of maximum 3ft.  Fence permit on Hilltop.  Revisited kids on bikes on Hilltop – told to call the Sheriff. 1 garage permit, inquiry on garage, looked at trees on Rainbow which are on another lot.  Agreed they could be removed but looking for property owner.

Discussion on retaining wall – treated as a fence.  County has requirement on retaining walls of 3 – 4 ft. need engineering to proceed.

B.  Glenroads -  No report.  There will be a special meeting April 19, 2009 and Andy will attend.  

MOTION TO GIVE PROXY STATEMENT FOR GLC TO ANDY JONES TO REPRESENT GLC AT GLENROADS SPECIAL ANNUAL MEETING APRIL 19, 2009 – ROE, 2ND HANSEN – UNANIMOUS.

C.  CHAIR REPORT – Lin Wilson – Employment agreement with General Manager will give stability to GLC.  We are working towards final revisions on the documents.

D.  Treasurer’s Report – Steve Grieser – MOTION TO APPROVE FINANCIALS FOR MARCH AS WRITTEN, ROBINSON, 2ND ROE – UNANIMOUS.

Definitions –  RETAINED EARNINGS:  Refers to the portion of net income which is retained by the corporation rather than distributed.  Retained earning and losses are cumulative from year to year with losses offsetting earnings.  This is an accounting convention and does not equate to actual dollars in the bank.

PUBLIC UTILITY TAX:  This is a tax, paid to Washington State Dept. of Revenue, for the water GLC sells.  The tax is paid quarterly.

UNEARNED FIRST QUARTER DUES:  
GLC’s accounting cycle runs from Jan. 1 through Dec. 31 each year.  The dues billing cycle runs from April 1 through March 31 each year.  At the end of the accounting year (Dec. 31), GLC has already billed dues as income through March 31 of the next year’s accounting cycle.  Therefore a liability for this amount is shown to be ¼ of the dues billed for a year.

E.  Youth Activities Committee – Connie Robinson – Activities Committee will assist fire department in filling Easter eggs April 9, 10.  Will assist in putting eggs out for egg hunt on 11th.

Will attend Community Town Hall meeting April 18.  Are working on the Community Yard Sale for May 16 and 17th.  There will be a “Spring Tea” on May 9th.  Will have flowers for the mothers, bake cookies and have punch.  All are invited.  Meeting is 10:30 on 1st Saturday of each month at Lee Johnson’s house.  Name is changed to Recreation/Activities Report for agendas.

G.  General Manager Report – Steve Grieser – Dues and water bills have been sent out with newsletter.

A-Z Guidelines will have a meeting to work out details and enforcement including attorney input.  

Boat launch improvements at Island.  Planning for Yard sale and Fishing Derby.  Lori suggested checking with County before working on lake edges.  Website improvements on widths and include board agenda.  GLC lots restricted or unrestricted. Personnel Handbook being reviewed by Greg Thulin.  Negotiating with owners of Cain Lake Road and Rainbow to trade lots.  Former insurance company audited the non-profits to 2005 and found a mistake netting us a refund check in the amount of $14,000 for 2006 and 2007.  Bus shelter is tentatively set to be built this fall.  At this time only one here at office.

1.  Water System-Capital needs handout – gives useful life of capital items with age and year to be replaced.

IV.
Correspondence – E-mail on billing not received – answered by secretary.  Billings ready to be mailed, should arrive in next few days.

V.
Unfinished Business – A.  Town Hall Meeting – Agenda needed.  MOTION TO ACCEPT AGENDA FOR TOWN HALL MEETING, ROBINSON, 2ND ROE – UNANIMOUS.

B.  Member forum structure for board meetings – Discussion including Roberts Rules.  Need parliamentary procedure to follow – pros and cons on which procedures to follow.  John Major and Steve Grieser to re-write into policy format for next meeting how community members can get something to agenda.

VI.
EXECUTIVE SESSION -  Personnel matters.  Nothing to report.


MOTION TO ADJOURN – ROBINSON, 2ND ROE – UNANIMOUS.  

Meeting adjourned at 1:15p.m.


Respectfully submitted by:


Connie Robinson, Secretary
