Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

December 13, 2008

Present:  Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer,  David Holmstrom ,  Diane Simplot and Dale Kreiser, members.
I.  Call to Order:  Meeting was called to order by Lin Wilson at 9:07am.  

A. Open Forum – Lee Johnson, 5-7pm today is the Holiday Potluck at the Clubhouse.  Santa Claus will have goodies for the children.

Clubhouse will be open during the Christmas-New Year Holidays for the kids to have a place to go.

Karla Mueller – Presented a letter requesting a child care license.  Needs to be licensed thru the state in residential but not commercial building.  Steve G. to check with the attorney.

Crystal Padget – Mobile Home on Fir.  Wants to replace a 1975 with a 1995.  Has been to A-Z and referred back to them for approval.

Michael Lozar – Hope all had a good Thanksgiving.  At board meeting last month there were 2 board positions filled.  Community was not notified.  Town Hall meeting was cancelled, Why?  Informed that Documents were not ready for the membership.  Probably will not be ready by annual meeting.  Bylaws to be followed.  Michelle Hancock should have been removed after 4 absences.

Rick Bitz – Wants to speak after we hear from Crystal Padgett on A-Z.

B. Changes to Order of Agenda – Michelle Hancock added Block Watch as D in unfinished business.  We need to set a date for work sessions as E under Unfinished Business. 

David Holmstrom made motion:  For financial reasons, the practice of duplicity in management should be discontinued by eliminating the General Manager position currently filled by Steve Grieser.  This personnel matter caused the addition of an Executive Session.

C. Motion to accept changes to Order of agenda – Unanimous.
II. Motion to Approve Minutes of November 5 special meeting—Unanimous - with change under IV should read as  Roe not Rose.
Motion to approve Minutes of November 8 meeting with changes:  Under General Reports – Rick Bitz should read impact eligibility for appointment to A-Z Committee.  Under Diane Simplot, should read by Tava Hirsch’s. – Approved as revised with Michelle Hancock abstaining as not present, all other members approve.
III. General Reports –
A.  A-Z Committee – 12/6/08 handed out minutes of meeting.  Discussion on Crystal Padgett putting newer mobile home on Fir.  Steve to ask Attorney’s advice.  No variance procedure required.  A-Z committee to make decision.  Lisa Rumsey Resigned as of Dec. 5, 1008 due to work requirements.  Sherman Smith would like to be considered for A-Z Committee membership.

B. Glenroads – Discussed trees & will make presentation next year.  David Holmstrom said there is water running both sides of the road at the corner of West & Sommerset.  Maple leaves created mush on roads.  Karla Mueller will find answers and these items will be taken to Glenroads meeting.  Water ditches, drainage etc. is a problem.  Home owners are responsible for culverts.  Michelle Hancock and David Holmstrom both live in area & will try to attend Glenroads meeting.

C. CHAIR – No report.

D. Treasurer report – Glenhaven owns 66 lots with 11 not restricted as non buildable.  Put on as an agenda item or meet with Dale Kreiser to give him information on lots.

Charles Crabtree to define the $102,964.97 on Page 11 listed as Excess Revenue over Expenses, Water Fund.  Detail of 6620 Other Professional Services – General Operations in the amount of $916.74.  Detail on water system 7510 Telephone.

Motion to accept financials for November 2008 – Unanimous.

Updated information on 6805 Detail on Community Activities for fish, prizes and fishing derby.  Some corrections were made.

Motion to accept October financials – approved with Dale Kreiser and Michelle Hancock abstaining.

Formally remove and rescind VI 6 under Old Business from Minutes of 8/14/08 Board Meeting. 

Motion to discontinue transfer of $2.50 per month from Water Fund to Capital Improvements Effective June 1, 2008 – Approved.

Auditor says Capital and records have been accurate.  We can carry the loss forward and backward for two (2) years.  Internal controls are exceptional and recommends an audit will not be necessary.  Formal review only for 2007.
E. Recreation Report – Holiday party today at Clubhouse.

F. General Manager Report – Board term limits have been clarified.  In February 2009 there will be 3 – 3yr., 1 – 2 year and 1 – 1year term available.

Past due accounts are creeping up due to economy and collection efforts have been increased.  


Skip Rand with Rate Analysis Software will assist at no cost to us.

Electricity use has gone down and water use is down due to pipe replacements.  Now working on hydrant repairs and flushing.  Water samples ok.
John Simmons reports we have 80 fire hydrants with 8 to 10% newest in years 1997 – 2004.  Others were installed in 1962 – 1965,  Cost is $2400 and $3200 with foot valve.  Attended a class and they sent tools and tubes of grease for use at no cost.  Were taught a lot about drainage.  Many parts are not interchangeable.  Some hydrants will be replaced.  We are mandated by law to change with new construction.  Home owners should advise fire insurance companies that Glenhaven went from an 8 to a 6.  This should drop fire insurance rates.
IV. Correspondence -  None.

3 Minute recess called 11:22 to 11:25am.
V. A.  Strategic Plan Review – Strategic Planning has been going on for almost 2 years.  Began in March 2007 with Edmund Williams assistance.  We need to set a work session for continuity in setting goals for next year.
Set two work sessions, document review on Monday, January 5th, 7pm and Strategic Plan on Monday, January 12th at 7pm.

B.  Board Member Removal Review – Michelle Hancock – Our documents do not meet minimum of State Law.  RCW is even more restrictive and we can use that.  Legal guidance by telephone call was received.  We are tabling until we receive written notice from attorney.

C.  Registered Agent – Our registered agent is still Stacey Oakley and needs to be changed.

Motion to name Stan Roe as Registered Agent – Unanimous.

D.  Block Watch – Michelle Hancock - There are always Holiday break-ins.  Information on our website home page.  Homeowners should watch out for each other and protect yourselves and your property.
E. Work Sessions – Have already been set.
VI. New Business – 

A.  Food Drive – Request from Maintenance to have a food drive, pass out bags on Tuesday, pick up on Friday and take to Alger Food Bank.
Motion to accept proposal for Glenhaven Lakes food drive – Unanimous

B. Annual Meeting – Sunday, February 22, 1pm.  Doors open 12 noon.  Steve to have Attorney attend at that time.
VII. Executive Session – Noon.  Board members only attended on personnel matter.

Back to Regular Meeting at 12:31pm.  
Motion restated: - For financial reasons, the practice of duplicity in management should be discontinued by eliminating the General Manager position currently filled by Steve Grieser.

Discussion:  Steve Grieser – If you say financial reasons but we are under budget, someone should have asked how to reduce expenses but feels this is a strategizing or political move that is being made.

Michelle Hancock – There is no proof that we need to reduce expenses as we are under budget.

Steve Grieser – Dues are not the sole source of funding.

Dale Kreiser – We are top heavy and paying out too much.

Michelle Hancock – Consulting group was used to assist us and in the modeling for us there is a minimum recommended for salaries percentage and he has instigated collections etc. to get more funds for GLC.

Stan Roe – There is at least a six month learning curve to get up to speed and this move would set us back.

Motion failed with 3 for and 3 against and Lin Wilson, Chair breaking tie voting against. Holmstrom, Kreiser, Simplot voting for the motion; Hancock, Robinson, Roe voting against motion.
Motion to adjourn meeting at 12:45pm.

Respectfully submitted by,

Connie Robinson, Secretary

