Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro-Woolley, WA  98284

Board of Directors Meeting

December 12, 2009
Present:  Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Lori Hansen, Andy Jones and John Major.  Members absent:   Michelle Hancock, Treasurer.  Meeting was not taped.

  I.  
CALL TO ORDER:  Meeting was called to order by Lin Wilson at 9:00am.  


A.  OPEN FORUM – Jeff Banks says Strategic Plan is vital to the area and we need Proxy input.

 
B.  CHANGES TO ORDER OF AGENDA –  Add E-mail from Michelle Hancock to Correspondence.


C.  MOTION TO ACCEPT  CHANGES TO ORDER OF AGENDA – Robinson, 2nd Hansen, 
Unanimous
II.
APPROVAL OF MINUTES – Many changes, add to new business and table until next month.
III.
GENERAL REPORTS – A.  A-Z Committee - Chair Unavailable.  Rick and Norm assisted.  1 shed and one add-on to garage – approved.  Candidate for A-Z Committee, Mr. Bill Delany.  He is new to area but has served on boards previously.


MOTION TO APPOINT BILL DELANY TO A-Z COMMITTEE – Roe, 2nd Hansen – UNANIMOUS.

Stan Roe will attend next meeting and will meet with Mr. Delany to orient him with Rules and Regulations. 


Steve Grieser to invite any nominee to Committee or Board to come to meetings so we can meet them.


Stan Roe will sit in on A-Z meetings as consultant for next 2 to 3 months.


Board delighted that we have new member and believe he will be a big asset.


B.  GLENROADS – Andy Jones – attended meeting.  Asked for suggestions on roads.  Bookkeeper report showed $2400 impact fees not paid and $5000 dues.  There are 8 liens.  Spent $1200 for rock work above Huckleberry.  Ash Way Paving – comfortable working with BBGLC BOD.  Planning on raising assessments.  Have a snow removal plan with Bell Alger Sand & Gravel.  Looking for someone to purchase logs.  Next membership meeting, March 2nd. 


C.  CHAIR REPORT -   Steve Grieser & Lin met with County River & Flood Division, Travis Bowma, on flood study on 100 yr. flood plain.  Community determination is up to level of road or possibly over top.  Need survey to determine heights.


D,  Treasurer’s Report – Steve Grieser – MOTION TO APPROVE FINANCIALS AS WRITTEN – Robinson, 2nd Jones – Unanimous.


E. RECREATION/ACTIVITIES COMMITTEE – Potluck today 5-8pm at GLC Clubhouse with Fire Department bringing Santa and decorated fire truck.


Making flyer for annual meeting.

 
F.  GENERAL MANAGER REPORT – Steve Grieser – Statistics being put on website.  Will send out Letter, Proxy, Voters Pamphlet and Documents by bulk mail within a couple of weeks.  Sending self addressed, stamped envelopes for return of proxies.


Had 4 leaks, employees gone to training for re-certification.


Town Hall Meeting January 23rd, 1pm.  All welcome.

IV.
CORRESPONDENCE – Resignation E-mail from Michelle Hancock.

V.
UNFINISHED BUSINESS – Voters pamphlet- some changes and Proxy.  Discussion on continuation of annual meeting with Steve checking with Greg Thulin.


MOTION TO ACCEPT VOTERS PAMPHLET AND PROXY WITH REVISIONS – Hansen, 2nd Jones – 


UNANIMOUS.

Board vacancy – MOTION TO ADVERTISE OPENING FOR INTERESTED PEOPLE & ASKED TO ATTEND NEXT MEETING WITH POSITION TO BE FILLED AT THAT TIME – UNANIMOUS.


Vacancy on BOD to be filled by appointment.   At Annual Meeting, new BOD member will be elected.


Strategic Plan Revisions – January will need new action items, - Strategic Plan is in our manuals.


John Major to meet with Steve G. to update goals with % of completion.


Lori Hansen wants to add monitoring health of lake into Strategic Plan.  This will be added to objectives next meeting.  Also adding replacement of pool as it is decomposing.

VI .
NEW BUSINESS – 2010 Draft Budget – rough draft handed out by Steve G.


Communication – Lori Hansen wants new signage for advertising vacancies, meetings, etc. 

VII.
OPEN FORUM:  Bill Delany wondering what qualifications or other items BOD is looking for.  Next year BOD will initiate a process for applicants to BOD and Commissions.


Jane Agard had question on A-Z numbers.  


Jeff Banks reminded there is Town Hall Meeting 1pm, January 23rd.  Wants special notice for Michelle Hancock’s service with plaque, tree or fish.


Recess 11:25 to 11:33

VIII.
EXECUTIVE SESSION -  11:33 – 11:46  Staff compensation – bonus’s.


11:47 – Return to regular session with MOTION TO ACCEPT BONUSES FOR STAFF – Hansen 2nd Roe – Passed with Robinson abstaining.


Executive Session 11:50 – Personnel 


Return to regular session with MOTION TO ACCEPT DECISION ON BONUS FOR GM - Jones, 2nd Hansen – UNANINMOUS.

MOTION TO ADJOURN MEETING AT 11:58a.m.- Roe, 2nd Robinson – UNANIMOUS.

Respectfully submitted by:


Connie Robinson, Secretary

