Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

February 14, 2009
Present:  Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer,  David Holmstrom,  Diane Simplot and Dale Kreiser, members.
I.   Call to Order:  Meeting was called to order by Lin Wilson at 9:15am.  

A.Open Forum – John Hirsch – Glenroads spoke to an attorney regarding how out of date founding documents are and not compliant with current State law.  Re-writing must be made first priority.

Rick Bitz – There should be a provision made to be able to speak when affected by what board is speaking about during monthly meetings.  At annual meeting, open forum is at the end, it should be earlier.

Jeff Banks – There has been good will prevailing at past two annual meetings and civility should be maintained with mutual respect shown.

Lori Hansen – Commends the board during last meeting open forum.  Board showed courtesy and let members speak whether good or bad.  She has presented written comments on GOC founding documents.

Tava Hirsch – Who is the Board?  Are you representing us?  Do members have a right to vote and run the meetings?  Documents are outdated – need to be re-written.  We cannot be railroaded.  A-Z committee is very important job and needs to be well run.  Power is misplaced.  Need town hall meetings.

Karla Mueller – Spoke about Family Home Day Care, Youth Center, Small school house, could be funded by grants, scholarships and fees for attendees.  Is attending annual meeting but can not vote as dues not paid up.  We need to work together and move forward.  
Conversed with others members and Steve and got conflicting information. She needed clarification.  Steve suggested she always ask him first.

Paulina Dickinson – Agree with Jeff Banks and Lori Hansen to work together and get along without bickering.  Says she has always been told and read that you should never cut costs on legal fees or general manager.  You need them to keep the laws and make the community run.

Jackie Ruiz – Agreed with Paulina. 

B.  Changes to Order of Agenda – Michelle Hancock:  Add Board Calendar and Town Hall Meetings to New Business.  Need a brief and thorough community survey to gather information added to New Business.

David Holmstrom – move Lori Hansen letter to beginning of meeting under II-A.

Connie Robinson – Add Following of Rules to V-K.

Steve Grieser – Move V-J to General Manager Report.

David Holmstrom – Add annual meeting agenda and sheriff at annual meeting to New Business.

Motion to accept Changes to Order of Agenda – Approved Unanimously.

II.
  Approval of Minutes of January meeting – Add “discussed and approved” to Unfinished Business –            Agenda for Annual Meeting.


Motion to approve minutes of January Board Meeting as modified – Approved Unanimously.

A.  Lori Hansen Letter, pages 11 and 12 of agenda.  David Holmstrom agrees that members should have a chance to speak throughout meeting.  Moved to next month meeting.

III. A.
General Reports – A-Z Rick Bitz – Would like to have full committee, not just 3 members.  Letter of complaints about 4 wheeler use was referred to County Sheriff and other issues were addressed.

B. Glenroads – John Hirsch – At the meeting of February 8, Jeff Downs and Rick Bitz stated that Glenroads is not a legal entity and should be disbanded and meetings cancelled.  Documents of Incorporation are on file with the State and the meeting continued.  Attorney says Glenroads is legal.  Adele gave the bookkeeper the accounting records and many impact fees and dues are not paid.  Collection of past dues is ongoing.  Street sweeping has been done.  Addressed snow removal petition from David Holmstrom.  Statement shown was not the same as the original that was shown to members before signing and many members that signed were delinquent on fees.

Established snow removal fund and will have sand available for icy roads.  Approved $800 to be paid to Glenhaven for repairs to upper Ash Way run off damage to assist John Simmons and staff to patch.  John Simmons asked if flat bed truck was for sale?  Voted to advertise truck for sale at price of $700.   Glenroads next meeting March 8, 10am.

Rick Bitz asked about a plow for snow.  Mr. Hirsch has spoken with John Simmons about this.

C. Chair Report – Lin Wilson – Report on Action – Since last board meeting, board conducted e-mail vote for review of financials to be done before annual meeting – Passed.  Letter from attorney was received advising  Board on voting procedures at annual meeting.
D. Treasurer’s Report – Michelle Hancock – Motion to approve financials for January 2009 – Approved Unanimously.

Letter from Orphalee stating that Audit Review will be ready for Annual Meeting.
E. Recreation Report  - Steve Grieser stepped in for Lee Johnson – Youth nite had 35 youth and 7 parents.  Door prizes have been added and three teens have become part of the Activities Committee.  March 14 will have crafts from 1to 4pm and a teen dance from 7 to 9pm with youth bringing potluck, finger food.

F. General Manager Report – Steve Grieser – Been busy preparing for Annual Meeting.  Insurance Company fire rating change saved $176 on insurance.  The locks have been changed on the buildings with an apology to Glenroads for not being given a key.  Glenroads assistance request for Ash Way is being done.  Skip Rand, working with Steve on Rate Study and should be presented within 2-4 months as bulk of data has been entered.  Skip Rand will make presentation to Board and also at Town Hall Meeting.  Fire Chief, George Henderson will speak at annual meeting under General Manager Report.  There were 2 water leaks.  He will request the attorney to clarify the requirement for a member to be in “good standing” in order to be a candidate for a BOD position..

Water Rights Appropriations – John Simmons – Were given handouts and the water availability’s were explained.  Extension will be filed in November as required.

II. Dodd Clubhouse Request – Motion to approve use of clubhouse for March of Dines event – Approved Unanimously.
Lori Hansen – Received document changes and her comments will be addressed next Town Hall Meeting.  Have been forwarded to Greg Thulin for his file.

11:30 to 11:40 10 minute recess.

III. A.  Strategic Plan – session notes and updates have been distributed.

GLC being added as community to Bellingham Herald has been addressed.

District 1, Whatcom County Council, Representatives are Bob Kelly and Ward Nelson.  Letter must be written to them to include Glenhaven in decision making process.

Board Manual and Policies to be completed. 

B. Town Hall Meeting 3rd Saturday, April 18 from 9am to 12pm.  Agenda must state:  Open Forum, Document Revisions and Community Survey.  Steve to add this to Unfinished Business for march meeting as New Board is to set the agenda.

Board Calendar was gone over and will be ready for next month meeting with updates.

Policies to be written are:  1) Defining waiving of clubhouse deposits.  2)  Outline members comments during a motion with timeline on specific topic.  3)  Policy on financial statements prepared for annual meeting.  (Audit waived can be voted by 67% of those in attendance at Annual Meeting.  4)  Policy outlining who contacts attorney  (General Manager, Chair in an emergency or if affects General Manager).

C. Greg Thulin’s letter of January 29 will be reviewed and will be part of document revisions.

D. Attorney/Board communication – Motion to have Steve Grieser as attorney contact with chair as backup in emergency or on personnel issue. Passed Unanimously.
E. A-Z Resolutions to be rescinded – A-S to clean up balance of resolutions for later rescinding.

Motion and 2nd to rescind all resolution listed except those that say “if needed” – Approved Unanimously.

Dale Kreiser has an appointment and has to leave early.  Asked that voting and proxies be moved up so he can make comments.  Motion to allow photocopied proxies to be used for annual meeting – Approved Unanimously.

Motion to keep voting same as at last year’s Annual Meeting 2nd – Approved Unanimously.
Motion that nominations will be accepted for one position at a time, followed by ballot vote for that position, with runoff between top two (2) unless a simple majority of 1 over 50% of votes for any one person – Approved Unanimously with Dale Kreiser absent.

F. Staff Duties -  David Holmstrom said people ask what staff is doing and he doesn’t know how to answer them.  He was told to direct those questions to General Manager, Steve Grieser.

G. Monthly Water Charge – Up to next board to resolve.

H. Newsletter – Problem had already been solved.  Author of articles submitted should be identified.  Could also use a disclaimer that material is not necessarily the view or opinion of the Board.

I. Board Resolutions to Rescind – Motion to rescind resolutions on list as stated – Approved Unanimously with Dale Kreiser absent.
J. Pulled

K. Connie Robinson – states that those members that repeat “follow the rules” should not be able to pick and choose which rules to follow but should follow “all” the rules.

IV. A.  Red Cross Memorandum of Understanding – Motion to approve MOU for Red Cross disaster and name Steve Grieser as representative to sign contracts, 2nd – Approved Unanimously with Dale Kreiser Absent.  Steve Grieser to check into insurance liability if any.

B.  Community Survey for membership wants and needs.  Table to next meeting but announce there will be a survey at Annual Meeting.

C.  Should there be a Sheriff at Annual Meeting?  Discussed fee of $150 or more and that at times presence of Sheriff looks intimidating to public.  Motion made and 2nd to have Sheriff at Annual Meeting – Failed Unanimously with Dale Kreiser absent.

Motion to adjourn meeting, 2nd – Passed Unanimously with Dale Kreiser absent and meeting adjourned at 2:09p.m.
Respectfully submitted by, 

Connie Robinson, Secretary
