Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

January 10, 2009
Present:  Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer,  David Holmstrom ,  Diane Simplot and Dale Kreiser, members.
I.  Call to Order:  Meeting was called to order by Lin Wilson at 9:03am.  

A. Open Forum – Ruby Kohler – Icy roads at Christmas with garbage not picked up.  She called Washington, D.C., Department of Health and finally the owner of the trash company.  Wants a dumpster on office lot so trash can be taken there when bad weather.  Said she had broken water pipes and no one came for over 2 weeks as she called Glenroads.  This may have been a unique situation but will happen again and we should be ready.

John Hirsch – Sympathized with the bad situation.  Members do not want to pay more dues and the set aside funds Glenroads has are for potholes and road repairs during summer.  John also spoke to Paul at the trash company.  Addresses that David Holmstrom is going door to door to get petition to “disband Glenroads.”  States that this is not a Board member action.  If you cannot pay or refuse to pay – don’t complain.  Pay your bills and show up at meetings.

George Henderson, Fire Chief – States these actions seem personal, vindictive and out of line.  Glenroads problems are not getting done since Norm Lewis was shoved out.  Fire truck and trash truck could not get through the ice.  The ditches were plugged and there was diverted water.  Glenroads pays same taxes but the county will not go to Glenroads.  Things were treacherous with past three weeks of storms, snow and rain.  Maintenance crew of GLC worked all night on Brook emergency and gave an “At-a-boy” to GLC crew and members that rallied.  Maybe could get a dumpster to Rainbow. Might need special permits.

Lori Hansen – During flooding event the community came together as never before to minimize problems.  Wants to share some ideas she has come up with.  1)  School bus shelters (already being addressed).  2)  Book exchange area.  3)  Keep clubhouse open manned by volunteers from noon to 3.  4) Volunteer phone tree.  5)  Reader board on Cain Lake Road.  6)  Communication (being addressed with quarterly town hall meetings).  7)  Welcome wagon packet for new residents.  8)  Member rights listed (i.e.  no profanity, personal attacks). (Being addressed with Code of Conduct).  9)  When one writes to the office, get a response within ----- days.  Seems to be a minimum of office hours just as pre 2005.

Rick Bitz – Objects to contents of newsletter.

Bonnie Bitz – If you try to get involved you become a special interest group.  There should be fairness and no one should be shut down.

Jerry Mitler – Glenroads resident and had same issues of ice.  Private roads were built substandard as they are narrower, thinner and weight restrictions need to be observed.  County would have to overlay or roads would have to be re-done to take over.  Being sub-standard must be taken into consideration.

Dave Olson – Thanked all that worked for water problems, sand bagging and pleased with Board operations, General Manager,  Water Manager and Fire Chief.  All are doing great jobs.  At recent meetings, Lee Johnson spoke of changing structure of water payments etc.  which affects all members.  Common sense is not guiding that decision.  Where did getting rid of the General Manager come from?  The newsletter was informative as he received proxies but did not know they lasted 11 months.  He appreciated the information and it is critical for members to know this.

Tava Hirsch – Amazed because the board has been very good and now board is being run by nominated people, not voted in by members.  Office Manager and Water Manager have done a great job and rules, time and things change.  The Town Hall meetings were stopped.  Members need to have a chance to speak.

John Major – Staff and community did a great job in the emergency.  Likes to cut some slack when others disagree with him.  Board members should look at all sides.  Asking for General Manager to be fired was a last resort and irresponsible.  Board should support staff so with a strong structure and foundation so we can move forward.  Nothing has gotten down the last 3 months.  Rebuts Lori Hansen that all boards have done a great job.  Differences of opinion are fine but need to keep moving forward, stop criticizing and get new, good ideas.

David Holmstrom – Glenroads and Glenhaven Lakes Club do not follow rules.  Need to follow the rules.

B. Changes to Order of Agenda – Add discussion of newsletter to New Business.  Add discussion of agenda for Annual Meeting to Unfinished Business.  Add 10D to  General Reports – Check Signers.  Must be in Minutes for bank.  6E and IV 1  Discuss at Glenroads report.

C. MOTION TO ACCEPT CHANGES TO AGENDA – PASSED UNANIMOUSLY.

II.
     MOTION TO ACCEPT MINUTES OF DECEMBER MEETING AS AMENDED Under Changes to          Order of Agenda work sessions for Document Revision and Strategic Planning to be added.
Auditor said Capital and records have been accurate.  Next line, add:  recommends an audit will not be necessary.  Under V A.  change 12 months to almost 2 years.  Page 4, line 3, percentage allocated for salary increases. – Passed Unanimously

Names will be added as to how members vote.  This will begin in January.

III.
General Reports – 

A. A-Z Committee – 2 tree permits, 1 amended & 2nd a dangerous tree.  Tree in Glenroads Right of Way.  Agreement between A-Z & Glenroads Committee to decide.

Michelle Hancock says we need a policy to follow.  John Hirsch said members looked at and it and does not look like this tree needs to be cut.  The Glenroads Impact fee has not been paid and this fee is appropriate.  Dialog will continue on this tree issue.

B. Glenroads – There was no meeting held in January.  Next meeting will be 3rd week of February, Saturday the 21st at 9am.  Discussion will be on Glenhaven assuming duties of Glenroads.  There is resistance.  Many things to look into.  Revision of Documents will change wording on Glenroads also – talk of dissolving Corporation of Glenroads.  Dues are $50 per year.  Members don’t want to raise.  Equipment has 1 semi-working truck that is inoperable at this time.  If GLC performs services to Glenroads, what are the costs?  Infrastructure needs repairs, narrow roads.  Overlay on Mink cost $12,000 and used ½ of the funds available.  Repairs on potholes etc. to be done next summer.  Overlay to tanks is estimated at $17,000 which is more that Glenroads has.  If GLC takes over, there are still problems for long term.

Steve Grieser – people are unhappy with Glenroads.  Norm did what he thought needed to be done.  There are no written records, procedures etc so new Glenroads Board had nothing to start with.  Few show up at meetings.  Board needs to begin with planning.  GLC is willing to assist.

Steve Quast – Glenroads Board member.

Michelle Hancock – Plan needs to be written.

John Hirsch – County is not interested.  Members like the small roads and layout.

VI E David Holmstrom – Ditch and road maintenance. Article 2.2 County responsibility supersedes GLC papers.  Culvert in front of your house is your responsibility.  If it goes under roads, County is responsible.  Written words are no longer correct as County has taken over GLC roads and Glenroads took over Glenroads.  Diane Simplot wants to know who is legally responsible if there is a death or accident on any of these roads.  Ruby volunteers her truck and will personally plow the roads if we supply a plow.  Michelle Hancock asked for a 14 day limit on answers to what will be done to solve these problems and to be shared with Glenroads owners.

John Hirsch says 2 weeks is not long enough to get costs and input from Steve, John and members.  Will have the information at the Annual Meeting.

C. Chair Report – Christmas bonuses for staff were omitted from meeting and were authorized by E-Mail vote as Christmas could not be held back.  There was long discussion on authority and emergency which was solved by Rescinding the motion by E-mail to approve Christmas bonuses for staff:  Vote In    Favor of rescinding – Simplot, Holmstrom, Kreiser

            

Against          - Hancock and Roe

           


Abstaining      - Robinson
Passed


New MOTION TO GIVE STAFF CHRISTMAS BONUSES - 






In Favor – Simplot, Hancock, Kreiser and Roe






               Against – Holmstrom
 





Abstaining – Robinson- Passed


Work session notes from Monday’s meeting will be circulated to BOD in a few days.

Strategic Plan work session on Jan 12, will have Michelle Hancock preparing agenda and chairing meeting.  Robinson will be late due to work schedule.

Recreation Report – Lee Johnson – Christmas Potluck was not well attended due to snow storm however, all who came, enjoyed foods and Santa Claus.  Thanks to the Fire Department for the decorated fire truck and Santa.  January 23rd, Friday from 6 to 8 is youth night.  There will be games, crafts, refreshments and a discussion with the kids as to what they want from Youth Nights.

Treasurer’s Report – Michelle Hancock.  Few questions answered and MOTION TO ACCEPT FINANCIAL REPORT FOR DECEMBER 2008 – APPROVED UNANIMOUSLY.

Discussion on Budget Assumptions and Proposed Revised Budget:  Must follow Washington State Statute regardless of what our documents say.

David Holmstrom –  MOTION THAT IF A PERSON HAS A QUESTION AND OR COMMENT ON THE TOPIC BEING DISCUSSED, THEY BE ALLOWED TO SPEAK EVEN IF NOT IN OPEN FORUM – TABLED TO SEEK ATTORNEY ADVICE ON CHANGING PROCEDURES.

MOTION TO CONTINUE OUR CURRENT STRUCTURE OF SEPARATE RATES FOR DUES AND WATER UNTIL COMPLETION OF FORMAL RATE STUDY – In favor – Roe, Hancock, Robinson

Against – Simplot, Kreiser and Holmstrom – Chair broke tie with a vote  in favor– passed.

Review of draft budget for 2009 Annual Meeting.  Discussion.

MOTION TO PRESENT BUDGET FOR 2009 AS WRITTEN – IN FAVOR – ROE, HANCOCK AND ROBINSON – AGAINST, HOLMSTROM, SIMPLOT AND KREISER, CHAIR BROKE TIE WITH A VOTE  IN FAVOR – PASSED.

Capital Budget additions – Tennis court needs re-surfacing.  Looking into product and costs.

Additional signage, boat launch improvements, Community Involvement, Hiking trail – Funding to come from reserves.

Check Signers – MOTION TO REMOVE BURRIS AND BANKS AND ADD LIN WILSON AND STAN ROE AS SIGNERS – UNANIMOUS.

General Manager Report – Steve Grieser – George Henderson, Fire Chief, mobilized resources and we were fortunate to have them here.  Trash was also discussed with trash company from office.  Asked for automatic information to be given to office if trash cannot be picked up.  There were no L & I claims so there will be a 10% discount on rates.  Don’t forget the meeting on Monday, Jan. 12th.  Meter reading was delayed due to snow and ice.  Enforcement of governing documents for GLC to be addressed.
John Simmons – Water Manager – Had 1 major leak.  Our water is fine and does not have to be boiled. Tested ok.

V.
Unfinished Business -  Agenda for Annual Meeting.

VI.
New Business - 6B. Staff Duties – What do they do in winter months and when there is snow? – Tabled 6B, C and Remove D.

6F Newsletter – Steve G. Table to next month.

MOTION TO ADJOURN AT 2:34pm - UNANIMOUS 

Respectfully submitted by,

Connie Robinson, Secretary

