Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

January 9, 2010
Present:  Lin Wilson, Chair, Connie Robinson, Secretary, Lori Hansen, Andy Jones and John Major Members.    Absent:   Stan Roe, Vice Chair, Member.  Meeting was not taped.

  I.  
CALL TO ORDER:  Meeting was called to order by Lin Wilson at 9:09am.  


A.  OPEN FORUM – Laurie Sanders from Star Chapter 154 Motorcycle Club, Burlington, asking to hold 
a Valentines Day dance on 2/13 from 6to 10pm, no alcohol to support Feed the Children Star Family 
Foundation, donation of $5 ea or $10 family, children and all residents welcome.


Robert Sanders – added information to above


MOTION FOR USE – WAIVING FEE WITH $150 REFUNDABLE CLEANING DEPOSIT HANSEN, 
JONES 2ND – UNANIMOUS.


Jane Agard – came to watch and listen.


Julie Major – Volunteered to be on A-Z Committee.


MOTION TO APPOINET JULIE MAJOR TO A-Z COMMITTEE – ROBINSON, HANSEN 2ND, 1 
ABSTENTION MAJOR, ALL OTHERS APPROVE.


B.  CHANGES TO ORDER OF AGENDA –  Add A. Carbon letter to correspondence.


Lori Hansen – Michael Lozar contacted her with concern that people would be getting more votes 
than they should at annual meeting.  Steve Grieser said that records are provided to us by Title 
Company or personally.  If he were to get a new stack of deeds, office would be looking 
into it.


John Major feels the bigger concern is bringing copies of proxy’s.  Steve Grieser said a spreadsheet is 
being kept so cross referencing can and will be done.


Lori Hansen said she will relay BOD answers to Mr. Lozar.


MOTION TO ACEPT CHANGES TO ORDER OF AGENDA – JONES, MAJOR 2ND – UNANIMOUS.

II.
APPROVAL OF MINUTES – MOTION TO APPROVE MINUTES OF NOVEMBER 14 MINUTES WITH CHANGE - HANSEN, JONES 2ND – UNANIMOUS.


MOTION TO APPROVE DECEMBER 12 MINUTES WITH CHANGES – HANSEN, JONES 2ND – UNANIMOUS.

III.
GENERAL REPORTS – A.  A-Z Committee – Discussion on streamlining decisions with conditional approvals being given rather than returning following month.


B.  GLENROADS – Andy Jones – Their board meeting is this afternoon.  Steve Grieser, John Simmons and John Hirsch met to discuss drainage.  Ash Way paving will continue this year for paving lower section.


C.  CHAIR REPORT -   None.


D.  TREASURER’S REPORT -  MOTION TO APPROVE AS WRITTEN – ROBINSON, JONES 2ND – UNANIMOUS.


E. RECREATION/ACTIVITIES COMMITTEE – Holiday party was a success with good food and Fire Department making Santa available for candy and pictures.


Lee Johnson will be told of the Valentines Dance and assistance will be given as needed.


F.  GENERAL MANAGER REPORT – Steve Grieser – Proxies mailed and they are being returned.  Reminders on reader board, in newsletter and on sign at store.


1st Quarter invoices with newsletter ready for mailing.


Water right application is in.


Meter reads are being done.  Will update at next meeting of meter reads vs. pump house numbers for leakage.


Engagement letter from Orphalee with Annual Review not audit requested.


1 installation and 5 water leaks  

IV.
CORRESPONDENCE – Letter from Aaron Carbon – Steve Grieser to answer.

V.
UNFINISHED BUSINESS – A.  2010 Budget – Income over expenses to be added to budget assumptions and in January will be reviewed and transfers make to appropriate reserve accounts.


MOTION TO APPROVE BUDGET FOR 2010 WITH CHANGES TO COVER END OF YEAR RESERVES, TRANSFERS INCLUING BUDGET ASSUMPTIONS AND FEE SCHEDULE – JONES, ROBINSON 2MD – UNANIMOUS.


B.  STRATEGIC PLAN REVIEW – financial Stability, Employee Manual, Annual Survey and Recreation amenity assessment to be included.


10 minute recess


C.  BOARD CANDIDATES – RECEIVED 2 LETTERS:  Bev Crouter and Patricia Springer.  Julie Major spoke on behalf of Bev Crouter.


MOTION TO APPOINT BEV CROUTER TO FILL BOARD VACANCY UNTIL ANNUAL MEETING – MAJOR, JONES 2ND – UNANIMOUS.


Suggest Patricia Springer be told there will be vacancies at annual meeting and to please come.
VI .
NEW BUSINESS – A.  Done


B.  Voting Strategy at annual meeting.  Which way to nominate and vote for BOD members.  
We are looking for procedures so that if enough proxies are not received by annual meeting, meeting could be adjourned or a special meeting called to get more proxies in to validate the election. Steve Grieser will speak with Greg Thulin and follow up with a parliamentarian to get a 2nd opinion.


C.  Annual meeting agenda – some changes.


MOTION TO ADJOURN MEETING AT 12:40p.m.- ROBINSON, JONES 2ND – UNANIMOUS.
VIII.
EXECUTIVE SESSION - 12:45 – no decisions  to announce. 

Respectfully submitted by:


Connie Robinson, Secretary

