Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

March 13, 2010
Present:  Lin Wilson, Chair,  Connie Robinson, Secretary, Lori Hansen, Bev Crouter, Andy Jones and John Major Members.    

  I.  
CALL TO ORDER:  Meeting was called to order by Lin Wilson at 9:07am.  


A.  OPEN FORUM – Concerns of being in good standing if on payment  plan.  



BOD must listen to those who have concerns.  Community can determine rules.


Vandalism with street and stop signs ripped out or tipped over.  Draught  monitoring  in place?  
Pollution is every ones responsibility.  GLC is not responsible if homeowner causes damage to water.  
Call State.


Kids must have something to do to stay out of trouble.  Need more activities.


Last dues increase in 2005.   Have no surplus funds.  Need to focus efforts on water pipe 
replacement.  Kids activities should be parents and organizations responsibility.

B.  CHANGES TO ORDER OF AGENDA – Move Election of Board Officers VI.B to follow Order of 
Agenda.  Add VI.B  Annual meeting election process and C.  Volunteer Incentives.  MOTION TO 
ACCEPT CHANGES TO ORDER OF AGENDA – ROBINSON, CROUTER 2ND – UNANIMOUS.

Election of Officers:   Nominations were made, 2nd and we were advised that Stan Roe is no longer a member of GLC.  Lin Wilson was reelected President, John Major elected to Vice Chair, Bev Crouter elected to be Treasurer, Connie Robinson, re-elected Secretary – Unanimous

Motion made to remove Stan Roe and Michelle Hancock and add Beverly Crouter, Lin Wilson and Connie Robinson to sign on all financial accounts – Robinson, 2nd Hansen – Unanimous.

II.
APPROVAL OF MINUTES – MOTION TO APPROVE MINUTES OF February 13, 2010  MEETING 
AS CORRECTED – HANSEN, JONES 2ND – UNANIMOUS.

III.
GENERAL REPORTS – A.  A-Z Committee – Jesse Sauer – gave report (attached to minutes).  
Connie Robinson asked that A-Z check into Coach Corral on Fir and log home at end of Fir that 
appears unfinished with tar paper visible on both sides of house.


1.  Landlord/Tenant Information – Has been put on website.


B.  GLENROADS – Taner Wyze stated their appreciation of GLC staff, BOD and A-Z for their service.  Annual meeting to be held at GLC office Sunday March 14, 10am.  Proposing Increasing dues to $75 if voted on by 51% of members.  Glenroads has eliminated the road impact fee.  Dues are now the sole source of funding.  Taking  Wave Cable memos and will follow up.


C.  CHAIR REPORT -  Lin Wilson -  Presented “Thoughts on Annual Meeting” letter to be included in next mailing.  Discussed, corrected and approved with changes.


D.  TREASURER’S REPORT -  MOTION TO ACDEPT FINANCIALS AS WRITTEN – ROBINSON, CROUTER 2ND – UNANIMOUS.

E. RECREATION/ACTIVITIES COMMITTEE – Elizabeth Jones – Had a meeting Friday night to suggest items for current year and handed out sheet listing same.  Told to check dates with Becky as calendar is filling quickly.


F.  GENERAL MANAGER REPORT – Steve Grieser – Put BOD and A-Z member information in packet.  April 17 is fishing derby, 7am. 


Motion made that children of parents on payment plans be able to use facilities- Robinson, Hansen 2nd – tabled and added to unfinished business next month.

IV.
CORRESPONDENCE – Wave Cable, forwarded  to Taner Wyze of Glenroads .

V.
UNFINISHED BUSINESS – A.  Bird Carving – Wood rotted – Ask Richard Held if he wants it..


B.  Document Revisions:  April 18, Town Hall Meeting.  Seeking legal advice on proxies already received where text on articles is revised and voting procedures by ballot on covenants.  Table to April to receive comments and suggestions.

VI.
NEW BUSINESS –
A.  Board Vacancy  -  Stan Roe resigned and vacancy has been put on website.  Asking for candidates to step forward with letter of intention and or be present at next BOD meeting.

 B.   Annual Meeting Election Process:  Bev will have rough draft for May meeting.  


C.  Volunteer Incentives -   volunteers should have names put on board in clubhouse or be given certificates or other incentive.

VII.
Open Forum –Thinks people believe in wrong controls and how they may impact their lives.


Note on State Statute must be clear.


Undercurrents have diminished over past 3 years.  The open processes have helped and trust has improved and will continue to do so.

VIII.
EXECUTIVE SESSION -  12:50 to 1:35 no action taken.


MOTION TO ADJOURN MEETING AT 1:36P.M. -  ROBINSON,  CROUTER2ND – UNANIMOUS.

Respectfully submitted by:


Connie Robinson, Secretary

