Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

March 14, 2009, CORRECTED
Present:  Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer, Lori Hansen, Andy Jones and John Major, members.  Alan Heugh, taping meeting.

Mr. Heugh said that he would tape the meetings, for free, at the Annual Meeting and Lin Wilson told him it was ok.  There was a discussion as it was never brought to the BOD.  Majority of BOD thought it was worth a try.

  Call to Order:  Meeting was called to order by Lin Wilson at 9:14am.  

A.Open Forum – Discussion and need policy written decision on allowing residents to speak on topics during balance of meeting.

Linda Price – regarding property and how to keep values up.  Has brought to A-Z and bringing to BOD, Div. 2, Blk, 1, Lot 39 vacant mobile home.  Wants steps taken to notify as not in compliance and want it removed or fixed on Fir.  Rick Bitz will have A-Z contact county to have condemned or repaired.

David Stope – Lots 11 and 12 off Brook Lane had neighbor flooded.  Trees are leaning and he wants 4 trees removed.  A-Z will get permit taken care of and will look at trees.  County to get involved with water problem.
Rick Bitz – Congratulations to BOD.  Will contact Randy with Public Works at County.  Would like to be re-nominated for A-Z Committee in May and wants participation from membership.

Jesse Sauer – will speak under A-Z.

B.  
Changes to Order of Agenda – Under Old Business A.  Conduct of Board.  Add Michelle on CPA Contract and Updates.  Under V.  Set date for document revisions.  Under A-Z add Meter boxes.

C.  Motion to accept changes to order of agenda, Robinson, 2nd Hancock – Passed Unanimous.

D.  Motion to retain officers same as previous year with Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer, Jones, 2nd Hansen – Passed Unanimous.

II.
  Approval of February 14, 2009 minutes – Motion to approve Minutes of February 14, 2009 Minutes, Roe, 2nd Hancock – Approved by Wilson, Roe, Hancock, Robinson, Jones, Hansen and Major abstained as were not members at that time.
III.
A.  A-Z – Rick Bitz – 1 garage permit, tree cutting permit, inquiry on garage, looked at trees on Rainbow which are on another lot.  Agreed they could be removed but looking for property owner.

Discussion on retaining wall – treated as a fence.  County has requirement on retaining walls of 3 – 4 ft. need engineering to proceed.

1.  Committee Member Appointment – Motion to appoint Jesse Sauer to A-Z Committee through May, Robinson, 2nd Hansen – Passed Unanimous.
2. Meter Boxes – Asked that A-Z have regulation to have a ground level from resident before installation of meter boxes.  Asked that it be added as a  goal for A-Z.
B.  Glenroads -  There was no meeting as no quorum.  Sent out annual dues billings.  There was no quorum for Annual Meeting.  Asked that GLC chip in to pave road to water tanks from $19,000 estimate obtained last summer.

C.  CHAIR REPORT – Lin Wilson – Welcome to new members and welcome back old members.  From votes that members received, it made a strong endorsement at 80%, 70% and 81% of votes and budget received 86% of votes showing how well it was presented and how funds have been used.  Michelle said that there were 284 persons and proxies at Annual Meeting and  our attorney, Greg Thulin was impressed.  This number needs to be tripled to change documents.  Lin also noted the demeanor of membership and patience of same were noted.

E.  Treasurer’s Report – Michelle Hancock – Steve is impeccable in keeping budget notes and a great asset to the treasurer during budget process.  Steve noted that expenses are budgeted over all 12 months and not as paid.

Asked to define retained earnings, remove Oakly from MBNA (closed) and American Express (also closed).  Define Public Utility Tax.


Motion to accept financials for February as written – Hansen, 2nd Jones – Passed Unanimous.

 
5 minute break

Motion to move $70,000 from money market to checking account – Robinson, 2nd Roe – Passed Unanimous. 

Discussion on moving portion of funds to other banking facilities.  Motion to move portion of account funds to be in compliance with our investment policy 07-06-04 – Robinson, 2nd Hansen – Passed Unanimous.

Sale of GLC Asset, backhoe attachment concrete breaker 1000 PSI at price of $0 to $4000.  Motion to approve sale of GLC asset concrete breaker, not needed – Robinson, 2nd Hansen – Passed Unanimous.

Bank Signers – Will remain same as last year, Lin Wilson, Stan Roe, Michelle Hancock and Connie Robinson.

CPA Contract with Orphalee – to fill GAP requirements we had too much money in one bank – this has been corrected. Will begin 2008 audit after April 15th tax deadline.  BOD’s intention to pursue having a review in place of audit every other year, when available.

Discussed contract for 2009, will be presented at next month meeting.  Will cover 2009 taxes and 2008 audit costs.

F.  Youth Activities Committee – Meeting is 10:30 on 1st Saturday of each month at Lee Johnson’s house.  Interest in a community vegetable garden -  will be added to survey.

G.  General Manager Report – Steve Grieser – Website updates, plans, suggestions, flag of new link page and Resources (services provided) and suggestion box.

Operations calendar in process.
Pool furniture bids on 10 deck chairs, 6 lounge chairs, 12 stacking chairs and 6 tables are being assembled.

Rate Study – to be covered in goals.  2 year budget and 2 year meter reads along with capital tool replacement schedules are entered.

Pipe replacement project – Cain Lake Road estimate from Wilson Engineering is $1500.  Motion to approve $1500 for Engineering fees for pipe replacement on Cain Lake Road from where houses end to Lakeside – Robinson, 2nd Jones – Passed Unanimous.

Reed Lake Weir – Costs not to exceed $1500. Motion to approve repair of Reed Lake Weir, in house, not to exceed $1500 – Jones, 2nd Robinson – Passed Unanimous.

Fishing Derby will be Sunday, April 19th.

Town hall Meeting, Saturday, April 18th.

John Simmons spoke on stimulus package for State projects.  Said there were to be funds for small water systems.  Governor decided to take applications from 2008 instead of following their rules of a 2/27 application cutoff.  Is now pursuing USDA stimulus money for 2 projects, Rainbow Drive and Cain Lake Road which will cost between $300,000 and $350,000.  They will post recipients getting 0 to 

1 1/2% loans.

New BOD manuals handed out.

IV.
Correspondence – Schussler letter regarding  voting entitlement – being sent to attorney Greg Thulin.  Steve Grieser to answer him.  Read E-mails received from Mr. Carbona  Discussed and Steve Grieser will handle.  Discussed gated area to eliminate vandalism.

V.
Unfinished Business – A.  Board Goals – Strategic Plan Review, Date for Document Revisions.  Greg Thulin available on Wednesday and weekend.  Discussed having BOD Orientation before document revision meeting Sunday, April 5th.  Need to prepare and organize for Town Hall Meeting.


Process of revising documents:  For bylaws, call meeting and only those attending vote.

Steve Grieser is to ask Greg Thulin what is process for making the changes  to Amend Articles, Change Bylaws and Covenants.

1)  Review and clarify the process of revisions and changes.

2) Develop Tentative timeline.

3) Brainstorm  and communicate to membership.

Need an agenda for Work Session to plan Town Hall presentation.

Need to focus on “What is out of compliance”.  Create list of Board Goals, E-mail to each of BOD members.

New policy needs to be identified and E-mailed to BOD members.

Reed Lake water quality – dredging etc.  Set date next month.

VI.
Fire Department use of clubhouse for Easter Egg Hunt, Saturday, April 11, 2009.  Motion for Fire Dept. to use Clubhouse April 11, 2009 Roe, 2nd Jones – Passed Unanimous.

Adjourn Open Meeting 1:20p.m. to go into Executive Session.  Discussion personnel issues.

Return to Open meeting 2:00p.m. with nothing to report.

Motion to adjourn meeting 2:00p.m. Robinson, 2nd Roe – Passed Unanimous.

Respectfully submitted by, 
Connie Robinson, Secretary
