Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

May10, 2010
Present:  Lin Wilson, Chair, John Major, Vice Chair, Connie Robinson, Secretary, Bev Crouter, Treasurer,  Lori Hansen Member, Andy Jones, Absent.  

  I.  
CALL TO ORDER:  Meeting was called to order by Lin Wilson at 9:00am.  


A.  OPEN FORUM – None

B.  CHANGES TO ORDER OF AGENDA – Move 5 B Board Vacancy and 6 D appointment of A-Z 
members top I D.  Add VI E New Business:  Election Process.


C.  MOTION TO ACCEPT CHANGES TO ORDER OF AGENDA – UNANIMOUS.



D.  Board Vacancy – Dr. Bartok told us a little about himself.  Letter of interest in being on BOD 
is in packet.


MOTION TO APPOINT DR. STEPHEN BARTOK TO FILL BOD VACANCY (Stan Roe) UNTIL 2011 
ANNUAL MEETING – HANSEN, 2ND CROUTER – UNANIMOUS.  Dr. Bartok was seated 
immediately.


Appointment of A-Z members for current year – MOTION TO RETAIN BILL DELANY, JULIE 
MAJOR, JESSE SAUER AND NORM LEWIS AS A-Z MEMBERS – ROBINSON, 2ND HANSEN – 
John Major, Abstained, Robinson, Crouter, Hansen, YES – PASSED

II.
APPROVAL OF MINUTES – March BOD meeting – add Treasurer after Bev Crouter’s name.


April BOD Minutes – MOTION TO APPROVE MARCH AND APRIL MINUTES WITH CHANGE TO 
MARCH MINUTES TO BE MADE BY STEVE GRIESER – CROUTER, 2ND MAJOR – 
UNANIMOUS.

III.
GENERAL REPORTS – A.  A-Z Committee – Bill DeLany - Worksheet in packet.

B.  GLENROADS - None.

C.  CHAIR REPORT - Lin Wilson – Three items from April 18 Town Hall Meeting:  1. Attendance would be better if child care were provided.  2.  Meeting should be changed to a weekday evening.  3.  Traffic dangers on Glenhaven Drive.  Need speed limit signs near hill.  There were 8 members in attendance at Town Hall Meeting.

E. TREASURER’S REPORT – Steve Grieser – Financials were received.

F.  GENERAL MANAGER REPORT – Steve Grieser – Collections:  Met with Greg Thulin.  He is sending out demand letters on the most delinquent dues accounts.  Attended staff training on impact of new health care bill.  Maintenance staff attended “Pool School”.   Steve attending workshop on water funding for future.  There will be an energy Audit performed by PSE this month, with incentives on cutting energy costs.  One lot donation in Div. 4, vacant lot, between East and West Alder.  Discussing 2 trades or purchases on lots in low flow area.  Community Garage Sale to be held Saturday and Sunday May 15, 16.  Maps available from office or General Store.  Steve obtained three bids for solar system that was approved without them last month.  They range from $11,000 to $22,000.  Evaluating accounts for year.  No service installations, 2 leaks and water testing was satisfactory.  Rate Study/Reserve Study is finished on water side and will be ready for annual meeting next year with workshops held by BOD beforehand.


RECREATION/ACTIVITIES – Staff has taken over and handout of Event Calendar was presented.


5 minute recess

IV.
CORRESPONDENCE – None.

V.
UNFINISHED BUSINESS – A.  Document Revisions:  The proxies received expire on August 1, 2010.


A Special Meeting date has been set to coincide with the Town Hall meeting on July 17 at 1pm.  New proxies will be sent to those who have not responded and the votes will be taken on Articles of Incorporation and changes to the Bylaws.


MOTION TO HOLD SPECIAL MEETING ON JULY 17, 2010 AT 1PM AT CLUBHOUSE TO VOTE ON ADOPTION OF AMENDED ARTICLES, BYLAWS AND CHANGES TO THE COVENANTS HANSEN, 2ND CROUTER.  UNANIMOUS


Regularly scheduled Town Hall Meeting will immediately follow.


B.  Moved to top of agenda.


C.  GLC Board Meeting Minutes Policy – Discussion.  MOTION TO ADOPT POLICY – BARTOK, 2ND CROUTER – UNANIMOUS.


MOVED TO REMOVE “ERASE RECORDING” FROM LINE 3 – HANSEN, NO 2ND, FAILED


MOTION TO AMEND PAGE 2, 2ND PARAGRAPH, LINE 3, FOLLOWING ANYONE’S NAMES, “UNLESS REQUESTED BY THE MEMBER” TO BE ADDED – HANSEN, 2ND ROBINSON – YES VOTES - BARTOK, CROUTER, ROBINSON, HANSEN, NO VOTE - MAJOR – APPROVED WITH THREE CORRECTIONS.


  MOTION TO READDRESS MINUTES POLICY, PAGE 2, NUMBER 4 (BOTTOM OF PAGE), REMOVE THE WORD “CONSERVATIVELY” – ROBINSON, 2ND HANSEN – YES VOTES, BARTOK, CROUTER, ROBINSON, HANSEN – NO VOTE – MAJOR – APPROVED.

 VI.
NEW BUSINESS –
A.  2010 BOD goals – Tied to Strategic Plan.  Discussion and workshop to be set.


 B.  GLC Easement Request – Tabled for more information. GM and Bill Delany to review request onsite.

C.  2010 Membership survey – Discussion on wants, needs, trust and confidence.  Work in progress.

D. – Appointment of A-Z Committee was moved to top of agenda.


E.  Election Process – Bev Crouter – Discussion, to be further developed at later time.
VII.
Open Forum –Discussion of criteria for being elected to BOD, should be familiarized with what BOD does and how it works, should attend at least 4 meetings as observer.


Discussion on having a social to “MEET THE CANDIDATES”.  Member has knowledge on land development and new health care.

VIII.
EXECUTIVE SESSION - None


MOTION TO ADJOURN MEETING AT 11:50a.m. -  Robinson, 2nd Crouter – UNANIMOUS.

Respectfully submitted by:


Connie Robinson, Secretary

