Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

November 8, 2010
Present:  Lin Wilson, Chair, John Major, Vice Chair, Connie Robinson, Secretary, Bev Crouter, Treasurer,  Lori Hansen, Steve Bartok and Andy Jones Members, Steve Grieser,  General Manager.  

  I.  
CALL TO ORDER:  Meeting was called to order by Lin Wilson at 7:00 p.m.  


A.  OPEN FORUM – None.

B.  CHANGES TO ORDER OF AGENDA – None.


MOTION TO 
ACCEPT ORDER OF AGENDA – ROBINSON, CROUTER 2ND –
UNANIMOUS.

II.
APPROVAL OF MINUTES – MOTION TO APPROVE OCTOBER MINUTES – HANSEN, CROUTER 
2ND, ROBINSON ABSTAINED (WAS ABSENT IN OCTOBER). 

III.
GENERAL REPORTS – A.  A-Z Committee –  No one present.  Handout summary of meeting.

B.  GLENROADS – No one present – They hired a contractor to do culvert cleaning work and are ready for snow removal.


C.  CHAIR REPORT – None

D.  TREASURER’S REPORT – Bev Crouter – Financials were received.  

E.  GENERAL MANAGER REPORT – Steve Grieser – Answered questions from last meeting on financials. 


 Evaluation Process hand out. 


 Recreation/Activities –small turnout for Halloween Program.


Holiday party will be Saturday, December 11, 5-8p.m.  GLC will provide ham.


Compliance/Enforcement – notice of violations, along with warning notices have been sent.  


Water testing passed, This year we did additional asbestos testing.  


Went to class on new meters and reading them.  Very advanced from what we have.  


Employee handbook has been distributed and signed.  


Playground equipment has been ordered.  Will arrive in approximately 2 weeks.

IV.
CORRESPONDENCE – None.

V.
UNFINISHED BUSINESS – A.  Election Process Policy  - Will have Attorney review.


B.  Research Agreement- MOTION TO ACCEPT BARTOK, ROBINSON 2ND WITH CHANGE TO GLC, INC & Lin Wilson, BOD President – UNANIMOUS.


C.  Community Survey – Agreed to send postcard and also have on website.  If no computer, you may come into office to fill out.  MOTION APPROVED, JONES, BARTOK 2ND – UNANIMOUS.

VI.
NEW BUSINESS –
A.  STAFF COMPENSATION - MOTION TO APPROVE OPTION C WITH CHANGES – JONES, BARTOK 2ND, MAJOR, HANSEN, CROUTER APPROVED. ROBINSON RECUSED.
VII.
Open Forum – None.

VIII.
EXECUTIVE SESSION - None


MOTION TO ADJOURN MEETING   – HANSEN, CROUTER 2ND - UNANIMOUS.  Meeting adjourned at 8:30 pm.

Respectfully submitted by:


Connie Robinson, Secretary

