Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

October 11, 2010

PRESENT:  Lin Wilson (Chair), John Major (Vice-Chair), Beverly Crouter (Treasurer), Andy Jones, Lori Hansen, Steve Bartok, Steve Grieser (General Manager)

I. CALL TO ORDER:  Lin Wilson at 7:00 pm.  

A.
OPEN FORUM:  Member congratulates BOD for its role in Articles of Incorporation and By-Law revisions, and commends GLC for grounds improvements.

B.
CHANGES TO AGENDA:  Moved Lake Committee Report (Vb) to beginning of reports; add compliance procedures to Unfinished Business (Vc)

Motion to accept changes to order of agenda – Crouter, Hansen 2nd, unanimous.

II. Motion to approve minutes of September 2010 meeting with one correction Hansen, Jones 2nd, unanimous
Lake Committee Discussion (Bill Delaney):  potential committee members have been researching solutions to improve long-term health of Reed Lake; contact with Dr. Robin Matthews, director of Institute for Watershed Studies at WWU, who suggests taking on an intern for small lake program to help draft long term plan.  Motion to create a Lake Committee with Bill Delaney as chair, authorizing him to consult with Dr. Robin Matthews to form an outline of duties and expectations for a student intern - Crouter, Hansen 2nd, unanimous.

III. GENERAL REPORTS
A-Z - Jesse Saur (Chair):  several tree cutting requests approved - no onsite inspection conducted; discussion about committee procedures which require onsite inspection which committee will conduct in the future; committee will report infractions to GM will enforce compliance under BOD supervision; committee will be provided additional training on A-Z guidelines

Glen Roads: no rep present; no report

Chair Report - Lin Wilson:  no report

Treasurer’s Report – Beverly Crouter: financials were received and reviewed

*Director Bartok is excused for remainder of meeting*

General Manager Report – Steve Grieser:  GLC meeting times posted on reader board and website; 4th qtr H2O billing (with '92 assessment statements) and newsletter including no-shooting zone info and revised fine schedule mailed; pipe replacement project nearly completed; rate study ongoing - 10/13 presentation for BOD update; Town hall meeting 10/19; no H2O installations or shutoffs, H2O samples all satisfactory

IV. CORRESPONDENCE:  request for clubhouse deposit waiver for  home school group annual meeting; Motion to approve - Hansen, Jones 2nd, unanimous

V. UNFINISHED BUSINESS:  
A:  Election Procedure – directed GM to create outline of procedures consistent with GLC documents for nomination and election of BOD candidates at annual meeting; will be discussed and considered for adoption at next month’s meeting

B:  Lake Committee Discussion - moved to beginning of agenda; see above

C:  Compliance – discussion regarding A-Z committee procedures; Motion to adopt revisions to GLC compliance policy - Major, Hansen 2nd, unanimous 
VI. NEW BUSINESS:

A.  GLC annual survey:  discussed current draft; Hansen and GM will revise


B.  Capital Request - Playground Equipment:  Motion to approve an amount not to exceed $8500.00 for the purchase of a commercial grade playground structure and surfacing material from the General Operations Money Market Account - Crouter, Jones 2nd, unanimous.


C.  Adult Activities - table to next month


D.  Employee Handbook - discussion and review of revisions based on attorney's 
suggestions; will discuss personnel evaluation procedures next month; Motion to  
adopt Employee Handbook as proposed - Crouter, Jones 2nd, unanimous
VII. OPEN FORUM:  none

VIII. EXECUTIVE SESSION:  none
Motion to adjourn meeting at 9:32pm – Crouter, Hansen 2nd, unanimous.

Respectfully submitted by

Julie A. Major,

Assistant to Secretary Robinson

