Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Board of Directors Meeting

September 13, 2010
PRESENT:  Lin Wilson (Chair), John Major (Vice-Chair), Connie Robinson (Secretary), Beverly Crouter (Treasurer), Andy Jones, Lori Hansen, Steve Bartok, Steve Grieser (General Manager)
I. CALL TO ORDER:  Lin Wilson at 7:04 pm.  

A. OPEN FORUM:  Member asks about status of sterile carp in Reed Lake and about role of staff in cutting lake vegetation.

Member asks about dredging silt from canal and whether silt can be used for possible community garden; asked whether pool use could be extended longer into autumn; questions regarding liquid pool cover used to conserve heat.
B. CHANGES TO AGENDA:  Add Delaney letter to correspondence; 
Secretary requests motion to make Julie Major assistant to secretary – Hansen, Crouter 2nd, unanimous, (John Major, abstain)

Motion to accept changes to order of agenda – Crouter, Hansen 2nd, unanimous.
II. Motion to approve minutes of August 2010 meeting with one correction – Crouter, Jones 2nd, unanimous.

III. GENERAL REPORTS
A-Z - Jesse Saur (Chair):  no members attended, no requests to review
Glen Roads: no rep present; no report

Chair Report - Lin Wilson:  No report; suggests notifying members of meeting time change via reader board
Treasurer’s Report – Beverly Crouter: financials were received
General Manager Report – Steve Grieser:  follow up from last month:  1). No-shooting zone discussion - 60% of members can vote or CC can pass resolution – member petition would help expedidte; 2). Summer rec report – increased pool use, swim lessons, adult lap and Fri night swim popular, no vandalism; discussed possible future community activities and need for volunteers 
Ashway Concrete done; Sommerset pipe replacement project started with projected completion 2 weeks; Water Manager attended Evergreen Rural Water Association conference; scheduled rate study discussion for 10/13 and next Town Hall Meeting for 10/19

IV. CORRESPONDENCE:  letter from Bill Delaney suggesting establishment of a Lake Committee to start developing a long-range plan.  Motion to have Mr. Delaney present BOD with a list of potential members to form an advisory committee to BOD to initiate the development of a plan for the health and longevity of Reed Lake – Bartok, Jones 2nd, unanimous.
V. UNFINISHED BUSINESS:  
A:  Compliance/Enforcement - GM presents compliance procedures for discussion; discussed role of A-Z committee

B:  Fine Schedule – reviewed initial fine schedule with discussion and suggestions for modifications.  Motion to accept fine schedule with modifications – Bartok, Crouter 2nd, passed (Major, Robinson, Crouter, Jones, Bartok), Hansen opposed.

C:  Playground Equipment – discussion of commercial playground equipment and safety standards, custom built vs prefabricated, difficulty in obtaining bids; BOD directs GM to bring proposals for purchase to next meeting.

VI. NEW BUSINESS:  none

VII. OPEN FORUM:  none

VIII. EXECUTIVE SESSION:  none
Motion to adjourn meeting at 9:45pm – Crouter, Robinson 2nd, unanimous.

Respectfully submitted by
Julie A. Major,

Assistant to Secretary Robinson
