Glenhaven Lakes Club, Inc., 664 Rainbow Drive, Sedro Woolley, WA  98284

Board Meeting Minutes

November 10, 2007

Present:  Jeff Banks, (Chair), Lin Wilson, (Vice Chair), Connie Robinson, (Secretary), Michelle Hancock, (Treasurer), Lee Johnson, Michael Lozar, Julie Major, Members.

I. Call to order at 9:05am by Lin Wilson, Vice Chair. (Jeff Banks, Chair, ran home to get the recorder). 

A. Changes to order of agenda:  Pull IV-8 per Steve Greiser and add VII-D Fireplace. 
B. MOTION to accept Agenda as written by Major, 2nd Hancock – Unanimous.

II. Approval of Minutes – Make change on page 3 under General Manager Report:  to read :  FROM CAPITAL EXPENSES.
Motion to approve minutes of last meeting by Hancock, 2nd Johnson – Julie Major and Lin Wilson Abstaining.


      Jeff Banks returned and took over meeting:

Open Forum:  Teri Caswell – BOD is doing a great job with good leadership and staff interaction from both John and Teri Caswell.

Rick Bitz – Membership owns the Corporation.  Wants exact price on how much it costs for water hookup.  (Per Steve Greiser, records can be seen but special records do not have to be made).

Lee Johnson – said he took water hookup fees at face value when he built his house.  Fees being worked on.  At the court proceedings yesterday, Lee Johnson told those in the lawsuit that were present that whatever the court says, the issue should be dropped and they should “shut up”.  Want and received an apology from Lee Johnson who explained that it was not meant the way it was said.

Michael Sherner – is a builder that has a problem with set backs.  He built 6 inches on GLC property and wants to purchase our lot.  Presented a proposal for purchase and will merge the lot.  Taken to closed session.

III. Executive Session:  9:23 to 10:38   No activity for vote. 

IV. General Reports: 

A-Z:  Stan Roe – Cunningham – jumped the gun on cutting trees.  Received CCR Violation.  He is in California and we are waiting for a letter from the company that cut the trees.  David Holmstrom discussed BOD responsibility for denying cutting if owner thinks tree is dangerous.

Neighbor is threatening a lawsuit if tree is not cut down.  Arborist letter to follow.


      Informed of other requests and decisions made at meeting.

John Hirsch – Spoke on arborist letters and requests.

Michael Lozar suggested taking pictures before cutting a tree and notifying office.

Chair Report – First ever Town Hall Meeting was held October 28, 2007 at the Clubhouse and was a success.  Strategic Planning Meeting to be held November 19th at 7pm, all members welcome.

Treasurer’s Report – Many questions presented and answered or will be looked into by Michael Lozar.  Need for a larger fuel budget due to increased charges.  Computer will be purchased for Water Manager soon.  Discussion on letter from Orphalee Smith on taxes.  She states the books look great and forward processing of BOD is exciting.

Asked for Orphalee to give us a letter with information on RCW requirements on Audit vs. Review for 2006 within 2 weeks.

On the Clubhouse Project, BOD approved $29,000 and $21,000 was spent.

Motion to accept Treasurers Report by Major, 2nd Wilson, Unanimous.

General Manager Report – 4th Quarter mailing with water invoicing sent.  Disconnects, Statements, Intent to lien were addressed along with the 92 assessment of interest error with payments due of $35 per year.  This will be put in Newsletter.

Restitution of $742 was received for vandalism of pool, cleanup and missing items.

Strategic Planning page added to website.

Purchasing carpet to cover area where fireplace was removed in Clubhouse.

Computer system being networked by Thomas Burris.

Computer for pump house information being repaired.

Water maintenance department had only 1 leak, worked on Clubhouse and backfill of pool at office and repairs for parking lot.

Strategic Planning Meeting to be held November 19th, 7pm at office.

Offices will be closed Thursday and Friday for Thanksgiving Holidays.

V.
Reed Lake – Lin Wilson – Completed application will be done by next month, requested check for $24 be issued.  Earmark $2,000 to $3,000 for carp purchase.

Michael Lozar left meeting at 11:45am.

Motion made to go ahead with application and check in the amount of $24 for carp planting by Johnson, 2nd Robinson.  Unanimous.

Sterile carp price now approximately $13-$15 each.

Discussed contacting University of Washington, Huxley to continue study of Reed Lake.  Focus of Attention, “Is our water being more or less contaminated?”

V. Community Composting – Michelle Hancock – There has been debris cleanup, signs installed and wood chips received from County.  Must add wood chips, straw and tarp to cover and maintain moisture.

VI. Recreation Report – Lee Johnson – Kids just want to get together and have party time.  GLC Holiday Party December 8th from 5 to 9pm.  It is a potluck with GLC supplying hams.  Omitting “White Elephant”.  Hours to be put on board on Cain Lake Road, Santa and Fire Department will be available. 
VII.  Correspondence – James Hannawalt regarding barking dogs.  Does not feel we are doing enough.  Suggestions made were:  To wear reflective gear when walking or running in evenings.  This information to be put on website.  

VIII. Unfinished Business – Lin Wilson – On Engineering Report – Invite to next BOD meeting to give an update or briefing.
IX. New Business – Capital Policy.  Motion Major, 2nd Hancock to accept Capital Policy as written – Unanimous.
Discussion on Resolutions to be rescinded. – John Major.  Motion to approve rescinding Resolutions with changes:  Retaining 95-007-04 and 95-007-06 by Robinson, 2nd Wilson, Unanimous.

Lien Filing fee increase from $100 to $200 – Motion Major, 2nd Robinson, Unanimous.

Discussion on replacing fireplace with electric fireplace and decorations of pole put off until annual meeting for membership to have their say.

Motion to adjourn meeting at 1:21p.m. by Robinson, 2nd Wilson – Unanimous.

Respectfully Submitted by

Connie Robinson, Secretary
