Glenhaven Lakes Club, Inc., 664 Rainbow Drive, Sedro Woolley, WA  98284

Board Meeting Minutes

September 8, 2007

Present:  Jeff Banks, (Chair), Lin Wilson, (Vice Chair), Connie Robinson, (Secretary), Michelle Hancock, (Treasurer), Lee Johnson, Julie Major, Michael Lozar, Members

I. Call to order at 9:10am by Jeff Banks 

A. Open Forum:  Lee Johnson – Was talking to the Martial Arts teacher about a man on the island with a t-shirt that had vulgarity.  Both were offended by this and want to know if there is anything BOD can do to keep this off the island.  Stan Roe stated this language cannot be on a car or the police can stop you.  Asking S. Greiser to contact law enforcement to see what can be done about offensive clothing. 

Michael Lozar – Barrier at Reed Lake where cones are being thrown into waterway.  Ask John Simmons to check into framing the metal barrier with pressure treated wood and painting barrier stripes.  This will do away with cones and alleviate them having to be fished out of the water.

Julie Major – Grounds looking great.  Picture should be put in newsletter.

B. Changes to order of agenda:  None.   MOTION to accept Agenda as written by Robinson, 2nd Johnson – Unanimous.

II. Executive Session:  9:25 to 9:33 No activity to vote.
III. Approval of August 2007 minutes:   Motion by  Major,  2nd  Johnson -  Accept with typo correction,Unanimous with Lozar and Hancock Abstaining due to absence.

IV. General Reports:  

A-Z:  Ralph Lieser – Referred to tree cutting permit to mark trees to be cut.  Permit not granted until trees are marked.

M. Lozar on house near corner of Lakeside and Glenhaven (2 lots toward Cain Lake Road.)  Please look into, looks like building huge treehouse.

House on Rainbow that was broken into and trashed going into foreclosure where new owner disappeared.  S. Greiser to look into collection of any fees due us through bank.

Mike Struthers – to go to A-Z meeting in October.  House on Brook Lane not             completed in time allotted.  Please let General Manager know when completed.

John Major – Landscaping not checked after houses are built.  Not seen unless happened to be driving by and noticed by committee member.  County now requiring replanting of trees in shoreline area within 100 ft. of water.  This hole in A-Z rules and regulations needs to be plugged by modifying that planting must be taken care of before occupancy.  Check into Code Enforcement areas of personnel.

Chair Report – Chair wants to congratulate John Simmons on digging right into his new job and getting the deck repaired.

Congratulations also to Pool and Security Staff for a great job done in a very successful season.

Steve Greiser to put statistics on pool into website and next newsletter.

Treasurers Report -  Some discussions on Accounts Receivable item 1205 and 1225.  M. Lozar wants aggressive collections done.

M. Hancock will check with Charles Crabtree for answers to questions on reports.

Jeff Banks – stated that payments are seasonal, historically here.

Dues must be paid to use facilities and several were made current for this purpose.

M. Lozar asked that a letter go out from General Manager reminding residents that 2003 assessment is due in December.

Reed Lake Committee – Lin Wilson talked about the weed control results.  Tape grass and lilies are the predominant weeds this year as against 6 to 7 varieties last year.  Copy of weed control progress report to water front owners & BOD and Friends of Reed Lake notice to be attached to minutes of meeting.  Canvassing continues of water front owners on Sterile Crass Carp.  A permit application to WDRW will follow.  Don’t want carp introduced until after fishing derby.

M. Lozar complimented group on cleaning of lake.

Lin Wilson says tape grass and lilies are the prominent weeds this year as against 6 to 7 varieties last year.

Composting Committee – Debra mixing mulch and this needs to be covered with tarp before rains begin.

Recreation Report – Lee Johnson met with committee last Saturday to talk about Old Tyme Picnic September 9 behind office.

M. Hancock asked for collaboration with recreation for October meeting to have General Membership invited  for a dessert and coffee meeting to inform members of results of meetings.  Held off until we know when Clubhouse roof will be finished.

Office Manager Report – Office Manager Report will be added into minutes of this meeting.

Need to check into electrical repairs.

M. Lozar can get 30 to 35% discounts on all paints.  Also check with John Major to see what discounts he can help us with, as office needs repairs and painting.

Department of Health survey suggestions to be documented to reduce breakage and leakage of system.

Has there been any progress on the computer problems?  Stan Roe said he has not had a chance to look into this yet.

V.
Correspondence – E-mail from Lori Hanson.  Secretary to answer letter.

VI.
Unfinished Business – Motion by Robinson, 2nd Wilson to adopt vacation accrual policy as written with a beginning date of September 1, 2007. –

Discussion M. Lozar add maternity Leave to Paragraph 2.

Motion re-stated with addition and voted on – passed Unanimously.


     Clubhouse roof and Rot Repairs – BOD was shown pictures and told of  

Engineers suggestions to add a permanent 8 x 8 support column to                    stabiblize ridge beam deep glue lam that needs replacement or patch.
Motion Wilson, 2nd Major to approve additional $8000 from Capital Improvements Fund to repair clubhouse roof structure (as stated above) and post to be as unobtrusive as possible, with removal of fireplace being kept to a minimum and seek estimates for options to restore, remove or replace existing fireplace. Unanimous.

VII.
New Business – None

Motion to adjourn Robinson, 2nd Johnson – Unanimous.

Meeting was adjourned at 11:54am.

Respectfully submitted by

Connie Robinson, Secretary

