Glenhaven Lakes Club, Inc.

664 Rainbow Drive

Sedro Woolley, WA  98284

Town Hall Meeting

April 18, 2009
Present:  Lin Wilson, Chair, Stan Roe, Vice Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer, Lori Hansen, Andy Jones and John Major, board members, Greg Thulin, Attorney and Steve Grieser, General  Manager and Bekki Dodd, Office Assistant (in charge of refreshments).

Public present were Billie Childers, Lee Johnson, Julie Major and Jeff Banks.  

  INTRODUCTION:  Round Table Discussion will be held as so few attending.

Lin Wilson gave Purpose of the Town Meeting:

1. To Share GLC news and plans.
2. Listen to GLC membership.

3. Offer suggestions.

4. Make Comments.

5. Express Concerns.

Agenda to be followed will be:

 Document Revisions – Why and How 

 Possible Changes and additions.

Restrictive Covenants (CC&R’s

Membership Input and Timeline

Open Forum on Document Revisions 

Other topics of concern.

 John Major described documents:

Articles of Incorporation:

1. Defines corporation’s basic purposes and powers.

2. Limits the liability of individual owners for acts of the community association.

Bylaws:

1. Requirements for membership in association.

2. Requirements for membership meetings.

3. Voting rights of member owners.

4. Procedure for electing Board of Directors.

5. General powers and duties of the Board of Directors.


     Restrictive Covenants:

1. Defines the portions of development owned by individual owners and those owned by community association.

2. Creates interlocking relationship, binding all owners to one another and to the association for the purposes of maintaining, governing and funding the development.

3. Establishes protective standards, restrictions and obligations in areas ranging from architectural control to prohibitions on various activities in order to promote harmonious living and protects property values.
4. Creates administrative framework for the operation and management of the association.

5. Provides the mechanism for financial support of the association. 

Greg Thulin, Attorney – on why needing revisions and the process:

1. The documents we have were drafted in the 1960’s and later, under a statute repealed in the 
   1960’s.

 2.They conflict with State Law.  The new law applies and without the changes we have a               potential liability. 
  
3.  They are a roadmap for the Board and members to follow. 
4.  The Bylaws conflict and are unenforceable. 

      
5.  Changing the Bylaws requires a majority of membership where a quorum are present.

There has been talk of being “Grandfathered In”.  There is no such thing in our case because the Non Profit Act requires the association to be governed under those provisions.

Some members have suggested that our documents are fine “as is”.  There are areas in our documents that are not in conflict with new law but are still vague and incomplete.  To bring the documents up to date, they must be revised.


Michelle Hancock - Other Changes and or additions to the Articles of Incorporation, Bylaws or CC&R’S:

1. Legally defining the water system and its powers and duties.

2. Enforcement parameters for A-Z Committee.

3. Define and clarify GLC’s relationship with Glenroads (Div. 10 and 11).

4. State restrictions on water per lot.  There are State changes coming and we need to be prepared.

5. Define and outline variance procedures.

Membership Survey discussion on what to include.  Some ideas are:



1.
1 Vote per member or 1 vote per each lot owned.



2.  
Should animals be allowed on GLC property.



3.
Community Garden.



4.
Expanding Activities.



5.
Expanding clubhouse use.

Steve Grieser, General Manager gave us an update on member comments from the Annual Meeting.  He took the number of times the comment was raised and put items in that order:

1.
Communication Improvements:

a.  Clarify dog rules and enforce equally.  Allow dogs again (7 comments).


b.  Simplify members ability to communicate with Board and get responses.



1.  Can contact the office or secretary by phone or E-mails.


c.  Notify members of important decisions.

1.  Minutes are posted on website and can be obtained in hard copy at the office      following the next meeting where they are approved.




d.  Provide “open forum” on website with responses.





1.  A suggestion box has been added to website.




e.  An information sign by GLC office.  (Being looked in to).



2.
Rule changes:





1.  No recreational vehicles in front yards.





2.  Enforce replanting with new construction.  Protect more trees.





3.  Require notice when replacing a Board Member. 





4.  One vote per lot. 





5.  Move Annual Meeting to September.





6.  Allow voting by mail.





7.  No conflict of interest on A & Z.



3.
Amenity additions or improvements:

Suggestions are:  Skate Park, Centralized mailboxes, Increase park areas, greenspace and purchase more lots.  Get new playground equipment, improve island, fix tennis courts and BB courts.  Have a covered picnic area and more picnic tables.  Have boats on island for member use.  Have a swim time for babies and toddlers.  Get protected school bus shelters.  Make a trail system.  Care of waterways and ditch maintenance to prevent flooding.



4.
Miscellaneous:

Provide cable in Glenroads.  Install sidewalks on Glenhaven Dr., Fix water leak on Ridgeway, Speed bumps, repair Reed Lake weir, Replace bridge, Re-start litter brigade, Have bus service to Bellingham, Provide payment plans to help members, focus on water and essential items only.

Please note that many of these items as listed, have already been done by GLC staff.   Others are in the control of the County and we have no jurisdiction.  Some are totally out of our control. 

We, the GLC Board of Directors and office staff are listening to your ideas and ask you to please attend the next Town Hall Meetings or a monthly Board meeting.

Lin Wilson on Process for Member Input: 
The key is the website where you can see the document drafts, minutes, suggestions etc.  Hard copies are also available at the office.

1.
Input from GLC membership:


a.
July and November Town Hall Meetings.


b.
Board meetings 2nd Saturday of each month, 9am


c.
Via the General Manager or office staff Mon-Fri 9-5

d.
Through the Board Secretary, Connie Robinson at connierobinson@netzero.net or any board member. 

e.
The suggestion box on the website.


Timeline Process for document revisions:




The Board is aiming for document revisions to be voted on at the next annual meeting.

The May Board meeting, instruction will be given to Greg Thulin, Attorney any additions or suggestions for the Articles of Incorporation or Bylaws.

Absent members may vote by proxy and a proxy vote may be mailed to the office or to any other member attending.

Open Forum - Stan Roe:  Suggestion by Jeff Banks that next Town Hall meeting be partnered with  another event to obtain more attendance.

Board was informed of Dale Kreiser’s accident.  We send our best wishes for a full and speedy recovery.  

July Town Hall Meeting will have guest speaker, Skip Rand on the Rate Study.

Respectfully Submitted by:

Connie Robinson, Secretary

