Glenhaven Lakes Club, Inc.
664 Rainbow Drive
Sedro-Woolley, WA  98284

Town Hall Meeting
July 18, 2009

Present:  Lin Wilson, Chair, Connie Robinson, Secretary, Michelle Hancock, Treasurer, Andy Jones, John Major, Members.    Stan Roe, Vice Chair and Lori Hansen, Absent.  Meeting was not taped.


  I.  	Welcome and Introductions – Lin Wilson, Chair - Residents asked to introduce themselves.
  II.	Member Survey – Michelle Hancock – Presented results of member survey with top results being presented.  Highest on list were:  Voting per member or expanding to number of lots owned; Pets welcomed on GLC properties; Trail system, increases of parks and green-space, and covered picnic area at Island.  Please see website for results.

	Many results have to do with covenants which are membership driven.  2/3 of total membership must vote for changes but membership must bring to board of directors.  Board can not initiate change.

	Enforcement of covenants belongs to A-Z Committee but, right now, have no teeth.  Can be taken to court but no fines may be imposed.

	Resolutions can only clarify existing rules but not create new rules.

	Question on tree cutting:  Need county permit to cut any tree with size defined.

III.	Lin Wilson – 	ARTICLES OF INCORPORATION – follow State guidelines.
			BYLAWS – Board rulebook for managing GLC for accountability to members.
	COVENANTS – (CC&R’S) – For the benefit and protection of members by restricting certain activities. 

	GLC will exercise proxy votes of members to reach 600-700 members.  Current rules do not allow mail in ballots.

	TIMELINE -  Board is working toward final voting by Annual Meeting next February. Next Town Hall meeting will be in October or November with final draft ready in early December.  Will have a voter pamphlet available with pro’s/con’s ready for mailing to membership with proxy vote in January.
	Articles of Incorporation must have a majority of more than 50%.  Bylaws pass with a majority of members attending the meeting where a quorum is present (approximately 90 members).

IV. 	Open Discussion on current draft with several questions and discussion items including variances, fines, impact fees, balancing the budget, A-Z conflict of interest.

V.	Open Forum – Please pass the word to encourage membership to be involved.  Activities Committee members are volunteers and are not paid.
	Some want backyard chickens as pets.  Suggestion of amplifier and microphone for next meeting.  Pool schedule set by management and staff.  Guards are in charge.

	Meeting adjourned at 1:45p.m. by Lin Wilson with admonition to “SPREAD THE WORD – TAKE AN INTEREST”  This is your association.
