1.
Aging Water System Infrastructure

Goal: Achieve a financially self-sustaining water system which provides safe, reliable drinking water to all members.




Objective: Formal rate study

Action Item:  Research and identify appropriate rate study protocol.




Objective: Address limited water connections issue.

 Action Item: Define & identify existing density reduction plan.

 
 Action Item: Develop density reduction plan. 
   Action Item: Identify and address any supply issues (i.e. leakage, negotiations with state, etc.)

Objective: Develop pipe replacement plan.

Action Item: Independent professional analysis of existing system. 

Action Item: Acquire equipment, staff, skills and resources to effectively implement plan.

2.
Financial Stability / Financial Controls

Goal: Achieve financial stability to satisfy growth and infrastructure requirements 

Objective: Effective revenue planning and implementation 

Action Item: Inventory assets.





Action Item: Complete reserve study for water.





Action Item: Complete reserve study for operations.





Action Item: Develop annual capital budget.





Action Item: Identify dues revenue options.

       Action Item: Water fees based on Rate Study rather than based on annual expenses.





Objective: Effective financial system and management.





Action Item: Update chart of accounts and 2007 budget.

Action Item: Implement accurate allocation of expenses against chart of accounts.

Action Item: Develop easy to use financial reports useful to Board, staff and community members.

3.
Professional Leadership

Goals: Achieve effective and transparent governance and management.

Objective: Effective Board (principles & practices)





Action Item: Create GLC Board manual.

Action Item: Develop & implement annual Board orientation program.

Action Item: Comprehensive review of resolutions, policies, and rules & regulations with annual update.

Action Item: Strategic planning based on Community needs.

1 Comprehensive statement of our Community needs.

2 Cooperate with Glenroads around their long term plans.

Objective: Motivated and qualified staff 





Action Item: Update employee manual.





Action Item: Update job descriptions.





Action Item: Develop training budget.

Action Item: Develop compensation strategies (on-call, COLA, bonuses, merit, etc.)

Objective: An evaluation process that recognizes employee accomplishments and supports employee performance improvement 

Action Item: Develop structure, format, components and process to be used in GLC evaluations.
Action Item: Develop specific evaluation questions and process for Board use in evaluating the General Manager.
Action Item: Develop specific evaluation questions and process for Supervisors’ use in evaluating their employees.
4.
Internal & External Communication

Goal: Achieve an informed membership and Board through internal and external communications. 

Objective: Provide relevant information to GLC residents and property owners on an ongoing basis.





Action Item: Re-design website and update regularly.



            
Action Item: Respond to all written correspondence.

Action Item: Hold regular community meetings to exchange information.





Action Item: Produce quarterly newsletter.




Objective: Increase community participation and satisfaction.





Action Item: Survey community “wants”.

Action Item: Recreational amenity assessment and expansion plan.

Action Item: Complete Covenant & Restriction survey



Goal: Improve external communication outside Glenhaven.

Objective: Partnership with relevant outside agencies (sheriff, public works, etc.).

5.
Resource Protection

Goal:
Achieve management strategy for maintaining and improving the condition and water quality of Reed Lake.
Objective: Informed membership on Reed Lake water quality issues.


Action Item: Establish Reed Lake Committee.

Action Item: Provide regular updates on Reed Lake issues to community to build awareness.

Action Items: Present educational seminars to community.


Objective: Professional evaluation of Reed Lake water Quality

Action Item: Evaluate current condition and water quality of Reed Lake.

Action Item: Identify trends in condition and water quality of Reed Lake.

Action Item: Identify community concerns with regard to condition and water quality of Reed Lake.

Action Item: Summarize Reed Lake watershed issues and potential lake management methodologies.




Objective: Develop Reed Lake management plan.
Action Item: Prioritize condition and water quality issues to be addressed.

Action Item: Identify specific methodologies to be used to address specific condition or water quality concerns.

Action Item: Acquire resources, equipment and funds to successfully implement plan.

Goal: Fully implement management plan for undeveloped GLC owned property.

Objective: Management plan for the protection and enhancement of undeveloped GLC owned property.

Action Item: Inventory and map undeveloped GLC property.

Action Item: Identify uses and/or goals for specific properties.

Action Item: Acquire resources and funds to successfully implement plan.
